St. Francis Library Board
Meeting Agenda
January 14, 2026

4:30 p.m.

ST. FRANCIS
PuUBLIC LIBRARY

NOTICE
There will be a St. Francis Library Board meeting on Wednesday, January 14, 2026, at 4:30 pm in the Ladish Room at
the St. Francis Public Library, 4230 S. Nicholson Ave.

AGENDA
1. Call to Order
2. Roll Call
3. Statement of Public Notice
4. Approval of Minutes from the Library Board meetings of November 12 and December 10, 2025
5. Approval of December Claims (discussion/action)
6. Correspondence
7. Public Comments (speakers limited to 3 minutes)
8. Reports:;

a. President
b. School Representative
c. Friends
d. Director
9. 0Old Business:
a. Social Media Archiving (discussion/action)
10. New Business:
a. Review and approval of Employee Policies and Work rules (discussion/action)
b.  Outdoor sign replacement (discussion/action)
c. 2026 Giving Campaign Projects (discussion/action)
d. MSA Building Assessment — brief review. (discussion)
11. Comments on prior, present, and potential agenda items by Board Members.
12. Adjourn

Note: The Library Board may discuss other matters as authorized by law. Some correspondence and unfinished/new business may or
may not be acted upon or discussed.

NEXT REGULAR MEETING: February 11, 2026

PUBLIC NOTICE
Upon reasonable notice, a good faith effort will be made to accommodate the needs of individuals to participate in public meetings,
who have a qualifying disability under the Americans with Disabilities Act. Requests should be made as far in advance as possible
preferably a minimum of 48 hours. For additional information or to request this service, contact the St. Francis Library at 481-7323.
The meeting room is wheelchair accessible from the front entrance.
INOTE: There is a potential that a quorum of the Common Council may be present.

Posted on Monday, January 12, 2026



ST. FRANCIS LIBRARY BOARD MINUTES
DATED NOVEMBER 12, 2025

Present: Charles Buechel, Kathy Frymark, Richard Lentz, Kathy MacAvaney, and Evelyn
Schaal

Absent: Jennifer Polinski and Steve Wattawa

Also present: Library Director Amy Krahn, City Administrator Mark Jonsrud, City Attorney
Paul Alexy, Lisa Liban, and Rick Grubanowitch,
The meeting was called to order at 4:30 p.m.

Statement of Public Notice:
The meeting has been properly posted and noticed as required by law.

Approval of Minutes:
Moved by Kathy MacAvaney, second by Kathy Frymark, to approve the October 2025 Library
Board minutes. Motion carried.

Approval of Claims:
e Continuous improvement for account balances including further breakdown of
Contracted Maintenance. Amy will produce the breakdown when available.
Moved by Kathy MacAvaney, second by Kathy Frymark to approve October claims. Motion
carried, '

Public Comments:
e Lisa Liban: requested board members to attend library functions as their schedule allows.

Reports:
e President: not in attendance
O Onbehalf of the President, Richard Lentz acknowledges and applauds the
common counsel award presented to the library.
® School Representative: Dr. Deborah Kerr announced her final year as Superintendent
¢ Friends: not in attendance
O On behalf of Friends of the Library, Richard Lentz discussed using the Lions
Center for a spring fundraiser.
® Director:
o Fundraiser ideas for stocking stuffers.
o Two new donations totaling just over $5,000
Moved by Charles Buechel, second by Kathy Frymark, to receive all reports and place them on
file. Motion carried.

Old Business:
e Update on Mingesz bequest to the Library
©  Money deposited in the donation fund, Anne will attend the next meeting to
discuss potential investment options. $71,000



e Social Media Archiving
o Leaving under old business to discuss at the December meeting,

Motion by Kathy MacAvaney to engage Page Preezer for a year and at the end of 2026 to re-
evaluate the benefit, no second. motion denied.

New Business:
e (leaning service bids
o Amy will request insurance and bond information
o The Library Board appreciates the City Services DPW in assisting in the interim,
Moved by Charles Buechel, second by Evelyn Schaal to hire Ramos under the assumption they
will provide the requested information if not the City services will continue to assist until a
solution can be reached. Motion carried

e Study room policy review
o Clarify proctoring and reservation language, Amy will revise and submit for
review in the December 2025 meeting.

e Staff appreciation dinner ‘
Moved by Charles Buechel, second by Evelyn Schaal to approve the staff appreciation dinner as
proposed. Motion carried.

e Council meeting attendance
Moved by Charles Buechel, second by Kathy Frymark to approve Mayor Tutaj's request for the
Library Director or a member of the staff to be in attendance at one council meeting a month and
report back to the board for review in future meetings. Motion. carried.

e Board discussion on the value of the library/ advocacy and future planning.

Comments on Prior, Present and Potential Agenda Items by Board Members:
e None

Adjourn : Moved by Charles Buechel, second by Evelyn Schaal to adjourn. Motion carried.
Time: 6:15pm



ST. FRANCIS LIBRARY BOARD MINUTES
DATED DECEMBER 10, 2025

Present: Charles Buechel, Kathy Frymark, Richard Lentz, Steve Wattawa and Raymond Klug
Absent: Kathy MacAvaney and Evelyn Schaal

Also present: Library Director Amy Krahn, City Administrator Mark Jonsrud, City Attorney
Paul Alexy, Anne Uecher, and Rick Grubanowitch.
The meeting was called to order at 4:30 p.m.

Statement of Public Notice:
The meeting has been properly posted and noticed as required by law.

Approval of Minutes:
Refer to next meeting; to add motion made by Charles Buechel and second by Richard Lenz not
to enter to any archive contracts.

Approval of Claims: Motion to approve by Richard Lenz and seconded by Kathy Frymark
motion carried.

Public Comments: Rick Grubanowitch commented on showing expenses related to Budget.

Reports:
President: None
¢ School Representative: not in attendance
e Friends: none
® Director: Report that the roof was leaking. The library bought humidifiers to keep level at
recommended humidity for the library.
Motion by Richard Lenz and second by Kathy Frymark to receive reports and place them on file.
Motion carried

Old Business:

* Update on Mingesz bequest to the library: Update on Mingesz bequest to the library: Anne
Uecker gave options for investment to receive higher rates. Motion by Richard Lenz and second
by Ray Klug to invest in Local Government Investment Pool and to set up accounts. motion
carried

» Social Media Archiving: after general discussion, a motion was made by Richard and seconded
by Ray Klug to turn off comments on the library social media and review again in the future.
Motion carried.



Study Room Policy review: Motion made by Ray Klug and seconded by Kathy Frymark -
Library staff can reserve study rooms 30 in advance. Motion carried

New Business: .

Loan rules for new items: Motion by Richard Lenz and Seconded by Kathy Frymark to
accept load rules for new items as presented. Motion carried.

Vacation rollover request: Motion by Kathy Frymark and seconded by Charles Buechel
to approve vacation roll over request of one week or less. Motion carried

In-service day closure request: Motion by Richard Lenz and seconded by Ray Klug to
approve. Motion carried

Employee handbook review: Motion by Richard Lenz and seconded by Kathy Frymark to
change title to Library Work Rules and place on old business for January meeting.
Motion carried.

2026 Reciprocal Borrowing expenditure requests: Motion by Richard Lenz and seconded
by Kathy Frymark to approve the reciprocal borrowing request for 2026 of $56,420.00.
Motion carried

Comments on Prior, Present and Potential Agenda Items by Board Members:
e None

Adjourn: Motion to Adjourn by Richard Lenz and seconded by Kathy Frymark to adj ourn.
Motion carried at 6:02 PM. :



December 2025

Claims
25-5511-272  |Contracted Maintenance % 1,886.46
25.55611-276 | New Equip/Repair $ 459.90
25-5511-302  |Telephone $ 285.30
25-5511-352 Dues/Subscriptions " 3 139.00 WLA membership
25-5511-353  |Office supplies $ 218,59
25-5511-366  |Maintenance Supplies 8 729.38
25-5511-374  'Adult Fiction % 566.53
Adult NonFiction $ -
Y Books $ 609.93
25-5511-375 Periodicals 8 15.00
25.6511-376 | Adult Audiobook 3 181.42
Adult CD $ 18.97
Adult DVD $ 583.38 :
Youth Audiobook $ -
Youth CD $ -
Youth DVD P § 113.95 |
Youth Videogames $ -
25-8811-385  |Replacement Materials $ 52.77 i}
25-5511-387 Technology $ 17.99
25-5511-401 Electric $ 3,596.90
25-5511-402 | Gas $ - )
25-5511-403 Water $ 222.44
25-5511-404  |Sewer $ - B
25-5511-601  Youth Programming 5 - |
25-5511-605  |Adult Programming L$ 226.87 ]
TOTAL | $9,924.76

Page 1 of 1




CITY OF 8T FRANCIS Payment Approval Report - LIBRARY GL. ONLY Pags: 1
Report dates: 12/1/2025-12/31/2025 Jan 06, 2026 (04:24PM

Repoert Griteria:
Detail report.
; invoices with totals above 30 included.
| Paid and unpaid involces included.
[Repert].GL Account Number = 255511101-255950000, "225611353","235611353"

Vendor Vendor Name Inveice Number Description Involce Date  Net Invoice Amount  Amount Paid  Date Paid

25-5511-153 LIBRARY: HEALTH INS

3201 AURORAHEALTH CARE CINVQ26989 LIBRARY 11/28/2025 57.54 57.54 12/16/2025
4746 DELTA DENTAL 2447274 LIBRARY 11/14/2025 115.50 118,50  1119/2025
Total 25-5511-153 LIBRARY: HEALTH INS: 173.04 173.04

25-5511-154 LIBRARY: LIFE INS
741 MINMESOTALIFE INSURANCE JANUARY 202 LIBRARY 12/08/2025 69.12 69.12  12/12/2025

Total 25-5511-154 LIBRARY; LIFE INS: 69.12 §9.12

25-5511-272 LIBRARY: CONTRACTED MAINT SERV

1871 GUETZKE &ASSOCIATES INC 12241 ANNUAL MONITORING 1240972025 345.00 345.00 12/16/2025

4909 GREATAMERICA FINANCIAL SE 40739720 CONTRACTED SERVICES 12/05/2025 341.48 34146 12/16/2025

5031 RAMOS MASTER CLEAN LLC 251118-01 CONTRACTED SERVICE 12/03/2025 1,200.00 1,200.00 12/09/2025
Total 25-5511-272 LIBRARY: CONTRACTED MAINT SERV: 1,886.46 1,886.48

25-5511-276 LIBRARY: NEW EQUIPMENT REP

2190 TK ELEVATOR CORPCRATION 3009053665 LIBRARY ELEVATOR 12/01/2025 339.95 339.85 121162025
3008 CORPORATE FAYMENT SYSTE  12-05-25 STMT LIBRARY 12/05/2025 119.95 119.95  12/18/2025
Totai 25-5511-276 LIBRARY: NEW BEQUIPMENT REP: 459.90 459.80

25-8511-302 LIBRARY: TELEPHONE
| 2419 SPECTRUM 010972711212 TELEPHONE 11/21/2025 285.30 288,30  12/12/2025

Total 25-5511-302 LIBRARY: TELEPHONE: 285,30 285.30

25.5511-352 LIBRARY: DUES/SUBS
3008 CORPORATE PAYMENT SYSTE  12-05-25 STMT LIBRARY 12/05/2025 138.00 132.0C  12/19/2026

Total 25-5511-352 LIBRARY: DUES/SUBS: 139.00 139.00

25-5511-353 LIBRARY: OFFICE SUPP

160 COMPLETE CFFICE OF WISCC 28480 LIBRARY SUPPLIES 1172412025 58.14 59.14 12162025

! 864 QUILL CORPORATION 46607710 LIBRARY SUPPLIES 111142025 148,19 149,19 12/16/2025

3008 CORPORATE PAYMENT SYSTE  12-05-25 STMT LIBRARY 12/05/2025 10.26 10.26  12/19/2025
Total 25-5511-353 LIBRARY: OFFICE SUPP: 218.59 218.68

25-5511-366 LIBRARY: MAINT SUP

754 NASSCO INC 6637367 LIBRARY 12/04/2025 719.67 T18.67 12118/2025
3008 CORPORATE PAYMENT SYSTE  12-05-25 STMT LIBRARY 12/058/2025 9.69 9.69  12/19/2025
Total 25-5511-366 LIBRARY: MAINT SUP: 729,36 729.36

25-5511-374 LIBRARY: BOOKS/PUBLICATIONS

385 GALE/CENGAGE LEARNING 999100848908 ADFIC 08/20/2025 3279 32.79  12/09/2025
Al

3008 CORPORATE PAYMENT SYSTE  12-05-25 STMT LIBRARY &a‘. %g'\. . 12/05/2025 48.84 46.94  12/19/2025

5018 INGRAM LIBERARY SERVICES LL 91835345 Y BOCKS 11/10/2025 524 5.24  12/02/2025

5018 INGRAM LIBRARY SERVICES LL 91839345 AD FIC 11/110/2025 291.13 29113 12/02/2025




CITY OF ST FRANCIS Payment Approval Report - LIBRARY GL ONLY Page: 2

Report dates: 12/1/2025-12/31/2025 Jan 06, 2026 04:24PM
Vendor Vendor Name Invoice Number Description Invoice Date  Net Involce Amount  Amount Pald  Date Paid
5018 INGRAM LIBRARY SERVICES LL 91838346 AD FIC 11/10/2025 43.21 4324 12/02/2025
5018 INGRAM LIBRARY SERVICES LI 91913074 AD FIC 1111172025 12.00- 12.00- 12/02/2025
5018 INGRAM LIBRARY SERVICES LL 62027988 ADFIC 111742025 17.24 17.24  12/02/2025
5018 INGRAM LIBRARY SERVICES LL 92100413 ¥ BOCKS 11/19/2025 82.42 89.42 12/16/2025
5018 INGRAM LIBRARY SERVICES LL 92119498 AD FIC 11/20/2025 15.40 1540 12/16/2025
5018 INGRAM LIBRARY SERVICES LL 92119498 Y BOOKS 1172012025 494,39 494.39  12/16/2025
5018 INGRAM LIBRARY SERVICES LL 92142892 AD FIC 11/21/2025 11.40 11,40 12/18/2025
5018 INGRAM LIBRARY SERVICES LL 92234080 Y BOOKS 11/25/2025 20.88 20.88 12/16/2025
5018 INGRAM LIBRARY SERVICES LL 92234080 AD FiC 11/25/2025 12042 120.42  12/16/2025
Totai 25-5511-374 LIBRARY: BOOKS/PUBLICATIONS: 1,i76.46 1,176.46
25-5511-375 LIBRARY: PERIODICALS/SUBSCRIPT
3008 CORPORATE PAYMENT SYSTE  12-05-25 STMT LIBRARY 12/05/2025 15.00 15.00 12/19/2025
Total 25-5511-375 LIBRARY: PERIODICALS/SUBSCRIFT: 15.00 15.00
25.5511-376 LIBRARY: AUDIONVISUAL
2355 MIDWEST TAPE 808014083 Y DVD 4 9( 1110/2025 90.71 80.71 12/02/2025
2355 MIDWEST TAPE 508067951 ¥ DVD '?; 4 v 114212025 23.24 23.24 12/16/2025
3008 CORPORATE PAYMENT SYSTE  12-05-25 STMT LIBRARY%‘I‘\R? %"Cf:iﬁ 12/05/2025 802,35 602.35 12/18/2025
5018 INGRAM LIBRARY SERVICES LL 91839345 AD AUDIO 11/10/2026 181.42 1B1.42  12/02/2025
Total 25-5511-376 LIBRARY: AURIO/VISUAL: 89772 897.72
25-5511-385 LIBRARY REPLACEMENT MATERIALS
5018 INGRAM LIBRARY SERVICES LL 92100413 REPLACEMENTS 1111972025 52.77 52,77 12/16/2025
Total 25-5611-385 LIBRARY REPLACEMENT MATERIALS: 5277 52.77
25-5511-387 TECHNOLOGY
3008 CORPORATE PAYMENT SYSTE  12-05-25 STMT LIBRARY 12/05/2026 17.98 17.9¢  12/19/2025
Total 25-5611-387 TECHNOLOGY: 17.89 17.99
‘ 25-5511-401 LIBRARY: ELECTRIC :
: 1163 WE ENERGIES 5715371861 LIBRARY ELECTRIC 11/20/2026 3,596,890 3,596.90 12/09/2025
|
| Total 25-5511-4(4 LIBRARY: ELECTRIC: 3,596.90 3,596.80
|
25-5511-403 LIBRARY: WATER
732 MILW WATER WORKS 374-2122.300 1 LIBRARY 1110712025 196.18 196,48 11/1€/2025
732 MILW WATER WORKS 374-2123.300 1 LIBRARY 11/07/2025 26,26 26.26  11/19/2025
Totat 25-5611403 LIBRARY: WATER: 22244 222.44
25-5511-605 LIBRARY: EDUCATIONAL/PROGRAM
3008 CORPORATE PAYMENT SYSTE  12-05-25 STMT LIBRARY 12/05/2025 226 .87 226.87 12M9/2025
Total 26-5511-805 LIBRARY: EDUCATIONAL/PROGRAM: 226.87 226.87

Grand Tofals: 10,166.92 10,166.92
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CITY OF 5T, FRANCIS

Fayeolt Regléter - Detdll + by Department

Pay Pertad Dalas; 12/05/2025 - 12/18/2025

Pape: 30

Dec 22, 2025 4:37PM

Tatal LIBRARY: Employee Mash: 2681

LIBRARY Hours Units Types Summary

Employae Gount; 16

PC  Pay Code Title .. Hours Linits Net Type Armaunt D Info Typa Amount
101 REGULAR PAY 286,50 .00 Direct Depasit Net 11,708,80- P Informational 00
1-02 REGULAR Fay 314,50 .00 Net .0o Info Tips Reported lils}
15-03 VACATION 24.00 .00 Fringe Benefit o]
1604 PERS TIME 1.50 00
15-05 FLT HOL 8,00 .00
Tolals: 634,50 Q0 11,70D.90- .00
LIBRARY Pay Code Summary.
PC Pay Code Tile Amount FC  Pay Code Tis Ammaunt FC  Pay Gode Tite Amount P& Fay Code Titte Amount
1-01 REGULAR PAY 8,708,768 1-08 REGULAR PAY 5,814,27 15-08 VACATION 713.85 15-04 PERS TIME 3470
18-08 FL.T BOL 218.72 38-01 HEFSA 65.00- 39-05 HSA-ANTHEM 100.00- 45-01 LIFE INSURAN 132~
B3-06 WRS GENERA 832.24- 74-00 SQCIAL SEGU 850.42- 76-00 MEDICARE 222,29- 76-00 FEDERAL WIT 1,007,827+
T7-00 STATE WITHH 605 76- 86-00 DIRECT DEPC 11,709, 80~
Tutals: .00
LIBRARY GL. Asgount Summary
GL Agsount Debit Eradit GL Account Debit Cradit
00-23400 00 100.00- 00-2140% .ga 1.007.27-
ao-21402 Do B05.76- 0021403 .00 332.24-
0021405 00 117271 090-21407 .00 1.33-
Q0-21408 0c 65.00+ 25-8511-101 9,679.83 00
25-6511-108 5,814,27 00 2911101 .00 11,709.80-
Totais: 15,494,10 15,494.10-
LIBRARY Fund Summary
Fund Dehit Credlt Fund Debit Credit Fund Dbt Credit
of a0 3,784.30- 25 15,494,710 .00 89 .00 11,708.80~
Totals; 15,494, 10 15,484, 10-

M = Manual Check O = Direct Deposlt Nat T = Tlps Reportad  F = Pringe Renefits
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CITY OF 8T. FRANCIS

Payroll Register - Detall - by Depariment
Pay Period Dales: 12/19/2025 « 01/01/2028

Page: 29
Jan U8, 2026 2:53PM

Total LIBRARY:

£mployse Hash: 9681

Employse Count: 18

LIBRARY Hours Units Types Summary

PC  Pay Code Title Hours Urilts Net Type Amount b Info Typa Amount
1-01 REGULAR PAY 138.00 00 Dlrect Daposit Net 30,361.04- D Informational .00
1-02 REGULAR PAY 208,50 L0 Net .00 Infa Tips Reported i)
15-83 VACATION 54.00 00 Fringe Benafit .00
24-00 PAIR HOLIDAY 128.00 40
Totals: 628,50 a0 10,361.04- .00
LIBRARY Fay Code Summary
PG Pay Code Title Amount PC  Pay Coda Tile Amount PG Pay Coda Tille Amount PG Pay Gode Titie Amount
1-01 REGULAR PAY 3,855.22 1-02 REGULAR PAY 3,846.03 12-01 HEALTH INS P 920,00 15-03 VACATION 1,982.54
1808 RETRQ PAY 30,47 24-00 PAID HOLIDAY 3,904,82 38-01 HOFSA 65.00- 39-05 HSA-ANTHEM 100.00-
40-01 HEALTH INSU 83.37- 40-02 HEALTH INSU 587.85- 41-01 DENTAL INSUR 39.27- 41402 DENTAL INSUR 78.54-
53-08 WRS GENERA 808.28- 74.00 SOCIAL SECU 848.79- 76-00 MEDICARE 198.52- 76-00 FEDERAL WIT 927.78-
77-00 STATE WITHH 554,73~ 86-00 DIRECT DEPC 10,351,04~ ’
Totals: oo
LIBRARY Gl Aacount Summary
GL Acgount Dehlt Cradi GL Account Debit Cradit
00-21400 .60 100.00- 00-21401 0 927.79-
00-21402 el 564,73~ 00-21403 B0 808,28-
00-2'1408 .00 1,047.81- 0021408 00 788,03~
00-21408 .00 66.00- 25-5511-101 8,778,185 .00
25-5511-108 3,946.03 .00 25.5511+153 820.00 .o
8911101 .00 10,351.04-
Totals: 14,644.18 14,644, 18~
LIBRARY Fund Suriimary
Fund Drebit Credit Fund Rablt Credit Fund Debit Cradit
o .00 4,283 14- 25 14,644.18 .00 99 o 10,351.04-
Totals: 14,644.18 14,644.18-

M = Manual Check [ = Direct, Deposit Met T =Tips Reparied F = Fringe Benefits
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Director’s Report
January 2026

1. Building Update:

a. Faucet in men’s room ~— this faucet needed to be replaced. Have hired Bontempo
to do the work. (Lowest quote)

b. Thermostat — there was an issue with a thermostat outside the main level
restrooms. Total mechanical came out, made an adjustment, and will watch to see
if that takes care of it or it needs to be replaced.

¢. Roof - Roofed Right finally made it out to look at the roof and found several
issues. They have us on their schedule and should be out in a week or so, weather
permitting, There was damage to a shingle (unrelated to the current water issue),
flashing and a seam that need caulking, and a drain that was blocked by leaves.

d. Outdoor sign — The frame on one side of the sign is broken and does not hold the
plastic panel and cover. Staff put a tarp over the sign, [ am currently exploring
options and pricing. We rely heavily on the outdoor sign for promotion of
programs. The cost will likely be over the limit and require bids. I would like it to
be on the fastest timeline possible.

2. Staff Update:

a. While we are very happy with the services provided by our new cleaners, the
current situation does leave many gaps in our custodial care. Staff and [ have
spent an inordinate amount of time ordering supplies, scheduling services, calling
repair services, salting/shoveling, and figuring out what we can do on our own or
need to hire out. The staff did a great job of filling that gap then I was on
vacation. If Steve is unable to return this summer, we will definitely need to hire a
new building custodian and not just a cleaning service.

3. Friends Update: none

4. Donations: We received several donations at the end of the year, including a $2000
donation made through the MCFLS online donation portal.

5. End of year stats: (included in packet)

a. Circulation — this is the first time we have broken 100,000 checkouts since the
pandemic! Given the difficulties with Baker & Taylor, I was a bit surprised that
our circ continued to grow.

b. Hoopla — early in 2025, the system made the decision to reduce the number of
checkouts allowed from 4/month to 2/month, which explains the decrease in
usage. As of January 1%, we no longer offer this service.

¢. Libby/Overdrive — Once patrons found our e-resources during the pandemic,
usage has continued to grow. For context, in 2012, usage was around 3,000/year
and continued to be under 4,000 until the pandemic. The pandemic brought usage
to between 7,000 and 9,000 per year. This year, usage was over 19,000.
(Important to note that use of e-resources has grown along with growth in
physical resources.)

6. January LDAC Summary: (Library Director’s Advisory Council)



a. System Director Steve Heser addressed the service outage on Dec. 27-28. It was
an AT&T issue that affected 7 of the 15 library systems in the state. Although the
issue was identified fairly early on, it took them 36 hours to get someone out to
make what was a fairly simple fix. The system directors are asking the state to re-
evaluate the contract with AT&T.

b. The new Executive Director for the Wisconsin Library Association, Kara
Sullivan, came and talked about WLA’s mission, goals, and resources.

¢. Steve Heser went over some of the changes to the 2025 Annual Report form.
MCFLS data will be sent to library directors by January 16™.

d. Steve Heser asked for a vote by LDAC to confirm the Electronic Resources
Workgroup recommendation to discontinue Gale Courses. The system spends
$66,000 for this resource and it is underutilized. The group is looking for
alternatives. LDAC voted to not renew our contract with Gale Courses. Access
will end on the last day of February.

e. Discussion on the use of Reboot/Restore to secure public computers, MCFLS will
pay startup costs and libraries will pay annual fee.

7. Member Updates:

a. North Shore Library is in the process of moving right now. They anticipate a
Grand Opening in March.

b. MPL — the MLK branch will be open and offer special activities and events on
MILK Day.



Board Report

Adult Services

January 2026

Programming:

Recent

On December 15% the library held another Beginner Tai Chi with Qigong and Yoga Stretch
session.

In honor of Jane Austen’s 250" birthday, the library hosted an Austen-themed event with trivia,
bingo, and tea on December 16%,

Upcoming

Having skipped December for the holidays, the next meeting of the St. Francis Book Crawl will
be Thursday January 15", 2026 at Bert’s Bar & Grill, The group will be discussing Several
People Are Typing by Calvin Kasulke.

o Thave selected a few options for the group to vote on for February’s book, but I am also
going to hear them out on any suggestions they themselves make, Taking their
recommendations reflects attention to the group’s wants and will encourage repeat
returns,

On January 21* Dr, Diana Ahmad will give a presentation on lives and government-like
structures of prairie dogs as noticed by Gold Rush pioneers of the west.

Book Club:

1/6 Meeting: The Noon Book Club discussed The Women by Kristin Hannah, Raised on idyllic
Coronado Island and sheltered by her conservative parents, Frances "Frankie" McGrath has
always prided herself on doing the right thing. But in 1965 the world is changing. When her
brother ships out to serve in Vietnam, she impulsively joins the Army Nurse Corps and follows
his path. As green and inexperienced as the men sent to Vietnam to fight, Frankie is overwhelmed
by the chaos and destruction of war, as well as the unexpected trauma of coming home to a
changed and politically divided America
2/3 Meeting: The next book to be read and discussed is From Here to the Great Unknown by
Lisa Marie Presley. Bormn to an American myth and raised in the wilds of Graceland, Elvis's
daughter, Lisa Marie Presley, tells her whole story for the first time in a memoir faithfully
completed by her daughter, Riley Keough, after Lisa Marie's death.
o A new list of selections for 2026 has been made.

» February: From Here to the Great Unknown by Lisa Marie Presley

» March: The Three Lives of Cate Kay by Kate Fagan

»  April: Long Istand by Colm Toibin

=  May: Dream State by Eric Puchner

* June: The Most Fun We Ever Had by Claire Lombardo




»  July: All the Way to the River by Elizabeth Gilbert

»  August: Great Big Beautiful Life by Emily Henry

» September: Anita de Monte Laughs Last by Xochitl Gonzalez

»  Qctober; The Last One at the Wedding by Jason Rekulak

=  November: Some Bright Nowhere by Ann Packer

» December: Broken Country by Clare Leslie Hall

o Interest has been expressed in a pot luck during an upcoming meeting. Since doing this

for the month of February would be too short notice, we are pushing it back to the March
meeting. I will leave the food decisions entirely in the ladies’ hands, asking only that
they tell me what kind of items/equipment they will need (eating utensils, bowls/plates,
power strips for crock pots, ete.).

Miscellaneous:

My aim this year is to showcase a wider display of program types/presenters. I have joined the
library programming Facebook group and have sent emails to local authors/performers to inquire
about scheduling/pricing/ete.
o We are hoping to schedule a Houdini-themed event in March since that is his birthday
month. Inquiries have been sent to presenter William Peck vis-3-vis scheduling/pricing.



Library Board Report
Youth Department - January 2026

December & January Programming

The Noon Year's Eve Party was a lot of fun as families got to ring in the new year with a story,
crafts, and dancing. There were about 80 people in attendance. This was a big end of the year
event and couldn't have been done without the help of all the Youth Department plus circulation
assistant, Jane Czarnecki and her husband Jim; everyone helped to make the set up and
cleaning up quite easeful.

January kicks off with a Snowman Scavenger Hunt in the youth area and many program staples
such as storytimes and our afterschool programs resume this month. One addition to the roster
is a new therapy dog, Izzy, who will be available for kids to read to once a month on a Monday
after school for Sit, Stay, Read.

I've been organizing the 2026 summer reading program and activities for the last few months to
get ahead. One big goal is to bring back “Touch a Truck” which was wildly successful last
summer. Most of the summer performers have been booked and a lot of dates set, including the
timeframe for the summer reading program, which will occur from June 1 to August 1 for
children, teens, and adults.

Sincerely,
Jessica Kettner, Head of Youth Services

Pictured below: lzzy the newest edition to Sit, Stay, Read; Explorer Zone: Constellations: &
Noon Years Eve Party.
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ST. FRANCIS
PUBLIC LIBRARY

TO: LIBRARY BOARD

FROM: AMY KRAHN
SUBJECT: EMPLOYEE POLICIES/WORK RULES
DATE: 173726

Attached is the most recent iteration of the Library’s employee policies. I have made
some changes to reflect the fact that it will be a stand-alone manual and not a section of
the City’s manual. I have also corrected an error that remained from a previous version
and removed items that were either covered in the City’s manual or our patron policies.
There are also a few changes where language was awkward. (No, official library t-shirts
may not contain offensive language.)

There is also a point highlighted in yellow where we differ from the City manual. This
was a conscious choice made by a previous Board. Tt refers to excess sick leave payouts.
City policy states that carned sick leave in excess of 800 hours will be paid into the
employee’s deferred compensation plan at the end of each year at a rate of $75/day. The
Board felt that the rate should be related to the employee’s actual wage and not the same
rate for each employee, and our policy states that employeces will be paid out at 50% of
their actual wage. For example, at $75/day a cire supervisor would be receiving
approximately 51% of their wage. A library department head would be receiving about
30% of their regular wage. The library director would receive about 25% of their regular
wage.

When the Library’s employee policies are approved, they will be placed in a binder along
with the City Employee Policy Manual so that staff can easily access both.

4230 S. Nicholson Ave. Saint Francis, W1 53235
(414) 481-7323  www.stfrancislibrary.org



LIBRARY EMPLOYEE POLICIES AND WORK RULES

INTRODUCTION

Fhis-seetion-of the-poliey-manual These policies and work rules apply to all Library employees. f-has

they have been approved and adopted by the Library Board, according to the authority granted by
Wisconsin law.

The Library Board may make any revision. addition, deletion or change to provisions in the-petiey this

manual that-impaet-only-Library-employees at any time and without advance notice.

The St. Francis Public Library is authorized by under Wisconsin State Statute 43.52 and is part of City
government. The Library Board has unique powers compared to other City departments. The Library
Board establishes library policy. approves and controls all funding for library services, hires the Library
Director, and establishes the duties and compensation for Library employees.

The administrative operation of the Library is under the authority of the Library Director, who reports to
the Library Board. The staff is under the supervision of, and responsible to, the Library Director. The
Director is responsible to the Library Board.

When City policies refer to the City Administrator, the Library Director would be the responsible party.
When the City policies refer to the Common Council, the Library Board would be responsible. Staff
should communicate first with the Library Director or Board, who will then refer the issue to the City
Administrator (or his/her designees) or the Common Council as appropriate.

[f a policy is not specifically addressed in this seetion manual, the City policies prevail. At times, this
manual will refer to sections in the City Employee Policy Manual.

HIRING AND MANAGEMENT OF PERSONNEL

The Library Board appoints the Library Director and such other assistants and employees as it deems
necessary, in addition to prescribing their duties and compensation. When a vacancy for a budgeted
position occurs, the Library Director will post the position in the appropriate outlets. The Library Director
will be responsible for selection and hiring of employees, as well as for the day-to-day administration of
the personnel program. The Library Director, with the approval of the Library Board, may elect to amend
or update its hiring and management rules and regulations as he/she deems necessary. A copy of the
Library staff personnel files will be kept by the Library Director.

JOB DESCRIPTIONS

With approval from the Library Board, the Library Director shall create job descriptions for all positions
within the Library. These job descriptions define the responsibilities of as well as educational and other
requirements associated with each position. The Library Director and Board will prepare and approve job
descriptions when new positions are created and/or existing positions are significantly altered.

DRESS CODE

Employees must be neat and clean when at work, and their clothing must conform to the standards set by
the Library Director. Comfortable. casual clothes—including jeans—are acceptable, provided they are



clean and in good condition. However, employees may not wear shorts, sweatpants, or t-shirts that depict
advertising or offensive language;-asidefrom-official-Library-t-shirts:

ATTENDANCE

Regular attendance is expected of all employees. If an employee needs to change his/her work schedule,
such individual must request a schedule change from his/her supervisor.

ABSENCES

If employees are ill and/or unable to work, they are expected to call their supervisor as soon as possible
prior to their scheduled shift. Employees should not rely solely on email or text messages when reporting
an absence, and they are not considered to have completed the “call-in™ process unless they have spoken
directly with their supervisor or have received a response via email or text message.

Any employee who accumulates three (3) absences without notification will be terminated. Employees
who are absent for three (3) or more days, or who are suspected of falsifying an excused absence, may be
asked to provide a physician’s note or release for work upon their return.

WORK BREAKS

Employees working between four (4) and six and a half (6.5) hours per day may take a paid, |5-minute
break, attempting to arrange such break so that public service is not impacted. Employees scheduled to
work more than six and a half (6.5) hours must take one unpaid, 30-minute break, attempting to arrange
such break so that public service desks are adequately covered. Employees may not work through their
break to add break time to their scheduled hours.

Full-time employees working on Saturdays shall receive a paid break.
Employees who are under 18 must take an unpaid, 30-minute break if they work more than six (6) hours.

OVERTIME

Library employees are expected to manage their hours to avoid working over 40 hours in any given week
and must receive prior authorization from the Library Director to work overtime. Employees who have
worked overtime shall be compensated according to the provisions set forth in Section 3.1 of the City
Manual. Custodians called in to assist with emergencies shall receive at least two (2) hours of pay at a rate
of 1.5 times their regularly hourly wage.

COMPENSATORY TIME

Employees who have worked more than 40 hours within their established workweek may choose to take
compensatory time in lieu of overtime wages. Compensatory time may be taken in accordance with the
requirements set forth in Section 3.2, provided employees have received express approval from the
Library Director. Compensatory time is intended to be used in periods of a few hours or a day at a time,
and it must be used during the year in which it is earned, unless the Library Director permits otherwise.

VACATION

Employees shall receive paid vacation according to the provisions set forth in Section 4.9. Vacation
requests shall be granted based on the needs of the Library. Generally, employees may take no more than



two (2) consecutive weeks of vacation at one time, and no more than two (2) Library employees may
schedule their vacation or time off at one time. b ion-t

PERSONAL DAYS

In addition to the holidays described in Section 4.10, full-time Library employees shall receive two (2)
paid personal days per year. Part-time employees shall receive the equivalent of one week of paid leave in
the form of personal time, based on their average scheduled hours per week. Substitute employees.
student library assistants, and shelvers are not eligible for paid personal days.

UNPAID TIME OFF/LEAVES OF ABSENCE

After employees have used the entirety of their accumulated paid leave, unpaid leaves of absence may be
granted to employees according to the provisions set forth in Sections 4.12 and 4.13. Employees may
request up to two (2) weeks of unpaid time off, based on their average weekly scheduled hours, by
submitting a written request to the Library Director. Such requests should be submitted at least two (2)
weeks in advance, except in case of emergency. The Library shall strive to accommodate reasonable
requests.

Staff members who have used their paid time off as well as ene-week two weeks of unpaid time off must
submit further requests for unpaid leave to the Library Board for approval. When such leave is requested
as an extension of sick leave, employees should also submit a physician’s note. In addition, the Library
reserves the right to have the City Health Officer and/or his/her designee assess the employee to
determine cause and to approve such individual’s return to work. Leaves of absence for family and/or
medical reasons must conform to applicable state and federal laws, as outlined more fully in Section 4.13.

The aforementioned limitations on unpaid time off shall not apply to shelvers, who are hired with the
understanding that the Library will work around school and extracurricular activities.

SICK LEAVE

Full time employees earn 12 days of paid sick leave per year at a rate of | day per calendar month. Sick
leave will not accumulate to more than 100 days. No paid sick leave will be accumulated in the first
month of employment if employment begins after the 10th of the month. Regular paid sick leave is
calculated at 100% of the employee’s regular wage rate.

Accumulated sick leave above the 100 day maximum will be paid out to the employee at a rate of 50% of
their regular wage. Excess leave payments will be made on an annual basis on a schedule determined by
the City of St. Francis. Payment will be deposited to a deferred compensation plan of the employee’s
choosing.

HOLIDAYS



The Library recognizes the same holidays as outlined in Section 4.10 of the City manual. including one
2, 2 Y 3 g
paid floating holiday for full-time staff.

[f a holiday falls on a weekend or an employee’s regularly scheduled (unpaid) day off, that day is
considered to be the unpaid day off rather than the holiday and the holiday becomes an additional floating
holiday. If the Library chooses not to close on a Monday or Friday before or after a holiday weekend,
eligible staff will receive an additional floating holiday. Floating holidays may not be accumulated year
to year.

EMERGENCY CLOSURES

If the Library is closed due to weather, utility problems, or any other short-term emergency, employees
shall be paid as follows:

e Full-time employees will receive their usual salary.

e Part-time employees will be paid for the hours worked.

USE OF LIBRARY EQUIPMENT

Library equipment should not leave the building without prior authorization from the Library Director. In
addition, employees should not use Library equipment for personal purposes during their work time.

PERSONAL CELLPHONES

All Library employees must limit their personal cellphone use during work time. Employees may not use
personal cellphones while working at public service desks; they may have a phone with them, but it

should not be visible to patrons and must be silenced. H-employees-need-to-receive-aphone-call-during
work-heursthey-should-use-the Library’s efficial phone-

USE OF EMAIL

Library staff have been provided with access to email to facilitate library communications and enable
staff to conduct library work in an efficient and professional manner. Some staff members have been
provided with Milwaukee County Federated Library System (MCFLS) email accounts for this purpose.
These accounts should not be used for personal purposes. Staff should comply with MCFLS policies and
procedures for maintaining secure passwords and privacy.

All other City policies regarding use of email apply to Library employees.
USE OF INTERNET AND SOCIAL MEDIA

The internet is a valuable tool in providing Library services and developing staff skills and knowledge.
Librarians are required to use the internet on daily basis to perform their duties. Therefore, employees are
expected to use good judgment and exercise reasonable discretion in their use of the internet for Library-
related purposes. In addition, although staff may use Library computers to access the internet for personal
use, they may not do so during work time.

The Library uses a variety of social media platforms to advertise its resources, services, and
programming, obtain feedback and facilitate dialog among patrons, and build community relationships.
The policies outlined below apply to the use of social media by Library staff, including material created
by employees on sites hosted and created by the Library, as well as material created on other social media



sites when acting as a Library employee. Employees’ use of social media as representatives of the Library
reflects not only on themselves, but on the Library. Consequently, employee behavior and language on
social media sites must conform to the same standards of professionalism that the Library expects in all
employment-related interactions and activities. In particular, the Library requires that employees:

e Are respectful, courteous, and professional, remembering that they are representing the Library as
a whole when they speak as employees thereof.
Ensure that the information provided to patrons is accurate.
Are transparent, identifying themselves as Library employees when posting on social media
outlets on its behalf and stating that any personal opinions posted do not necessarily reflect the
opinions of the Library.

»  Are useful, making social media engaging and interesting for patrons while ensuring that content
created is helpful and related to the Library’s mission.

e  Are cantious of privacy and confidentiality issues, conducting themselves on social media as they
would through in-person interactions with patrons.

e Refrain from sharing Library email, social media, computer, and/or network passwords.

ptain-commersial-conten pose-trbreach-of privacys The L1brary Dlrector shall dec1de who is
authonzed to post and moderate content on the Library’s official social media sites.

ONLINE SECURITY AND CONFIDENTIALITY OF PASSWORDS

The Library’s network is separate from the City network, Employees are expected to engage in
responsible and secure handling of the Library’s computers, network, email, and passwords according to
Library and MCFLS policies. Library staff are expected to create and maintain secure passwords and
should not share passwords or login information with anyone other than authorized staff and MCFLS
personnel. Staff should immediately report any instance in which they feel their email or passwords have
been compromised.

CONFIDENTIALITY OF LIBRARY RECORDS AND LIBRARY USE

The Wisconsin Statutes mandate the confidentiality of patron records, including records relating to
circulation, computer usage, and library usage. All employees are required to maintain the confidentiality
of patron records. Staff may not access patron records or disclose patron information unless they have a
legal, business-related reason for so doing. Staff must follow the steps outlined in the Library’s Policy
and Procedure Manual in the event that law enforcement requests pairon records.

REMOTE WORK

The Library recognizes and values its employees and the hard work, dedication, teamwork, and
professionalism they contribute. While public service is a key function of most staff positions, the Library
recognizes that, in certain circumstances, remote work may be beneficial both to the Library and its
. employees. Accordingly, remote work is permissible when the following eligibility criteria are met:
¢ The employee has worked at the Library for at least six (6) months, is fully trained, and has
demonstrated acceptable work performance.
The employee can fulfill his/her job duties while working remotely.
The employee’s schedule allows for remote work without interference with the Library’s
commitment to providing public services.



¢ The employee has access to a secure internet connection in order to perform his/her job duties.
e The employee follows all security, ethics, privacy, confidentiality, and personnel policies while
working remotely.

Full-time and part-time employees who satisfy the above criteria may request remote work options from
the Library Director. In addition, employees may request use of Library equipment for remote work; to
take Library equipment off Library premises, employees must obtain prior approval from the Library
Director. Employees using personal equipment for remote work shall be responsible for the maintenance
and security thereof. When working remotely, employees must maintain the safety and security of all
Library-affiliated equipment and online accounts.

Notwithstanding the grant of any remote work flexibility, however, the Library Director reserves the right
to reduce or discontinue remote work for any employee based on such individual’s online availability,
performance, and compliance with Library policy.

Finally, the foHowing guidelines shall govern remote work:

¢ The Library Director must approve a remote work plan for each employee who requests and is
granted such option. Full-time employees may work remotely for up to 20% of their scheduled
worktime, and part-time employees may work remotely for up to 10% of their scheduled
worktime,

» Except in case of emergency, remote hours must be established in advance and noted on the
employee desk schedule. However, remote work cannot interfere with staffing coverage. In the
event of staffing shortages, an employee may be called in to work despite having been scheduled
to work remotely.

e Employees must be available by phone and email while working remotely, and they must record
separately any remote time worked as well as the nature of work performed.

e FEmployees may attend staff and other work-related meetings virtually, when appropriate.

s Employees may not work more than their regularly scheduled hours while working remotely, nor
substitute remote work hours for sick time, absent prior approval from the Library Director.

ACCESS TO LIBRARY BUILDING

Employees who require access to Library outside of regular work hours or regular work duties must
obtain prior permission from the Library Director.
REIMBURSEMENT FOR LIBRARY-RELATED EXPENSES

Employees may be reimbursed for Library-related expenses they incur. For an expense that is less than
$20, a receipt may be submitted and funds reimbursed through petty cash. For larger amounts, a receipt
and written request for check reimbursement must be submitted to the Library Director. The
reimbursement check will be issued by the City. If employees are authorized to use their own vehicle for
transportation to Library-related events, they will be reimbursed at the Federal Standards per mile for
mileage driven. Mileage reimbursement requests must be submitied to the Library Director.

INSURANCE

Full-time Library employees are eligible for the health, dental, and long-term disability benefits set forth
in Section 4.2, with the Library Board paying the premium portion typically paid by the City.

CONTINUING EDUCATION



The Library recognizes that well-trained and educated staff members are essential to the provision of
quality library service. Accordingly, Library employees are encouraged to continue their education
through workshops, college courses, and other training. Requests for continuing education time and/or
reimbursement of continuing education expenses shall be submitted to Library Board for consideration.

The Library shall also pay the annual fee for membership within the Wisconsin Library Association for
full-time librarians.

In addition, the Library encourages its employees to participate in and/or attend professional conferences.
Preference shall be given to the Library Director and/or full-time employees, with part-time employees
authorized to attend professional conferences as budgetary restrictions and certification requirements
permit. Requests for additional funding may be submitted to the Library Board in special circumstances.
For approved attendance at conferences that are further than 50 miles from Milwaukee, the Library will
reimburse staff for reasonable expenses related to travel, lodging, and meals, provided it receives receipts
for expenses incurred. Library staff should apply the tax-exempt form to lodging reservations.

COMMUNICATION AND COMPLAINT PROCESS

Communication is vital to job satisfaction and the efficient operation of the Library. The Library regularly
checks in with employees through staff meetings, evaluations, and in-service training events; however,
employees are encouraged to bring questions, concerns, or suggestions to their supervisor and/or the
Library Diirector outside of such opportunities. In addition, Library employees may utilize the complaint
and grievance procedures outlined in Sections 9.6 and 9.24.



ST. FRANCIS
PuBLIC LIBRARY

TO: LIBRARY BOARD
FROM: AMY KRAHN
SUBJECT: GIVING CAMPAIGN
DATE: 1/7/26

CC:

Possible Giving Campaign projects:

1) On the MSA assessment, they mention closing in the section under the stairs in
the youth department. Staff has discussed this previously, possibly creating
reading nooks recessed into the new walls or creating a more appealing stroller
parking area.

2) Retro-fitting water fountains with water bottle fillers — this is the 3™ time this has
been suggested. This year, two staff members and one patron asked about this
possibility. Other libraries have installed them and they have been popular. We
could do one on the main level and see how popular it is. Franklin recently
converted a water fountain and it was about $2500 to purchase one and have their
own person install it.

[ have not gotten estimates for either project.

4230 S. Nicholson Ave. Saint Francis, WI 53235
(414) 481-7323  www.stfrancislibrary.org
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2026 Physical Needs Assessment St. Francis Public Library

EXECUTIVE SUMMARY

MSA Professional Services, Inc. (MSA) performed a facility walk-through to visually review the existing
St. Francis Public Library (Library) to assist in the development of a Capital Improvement Plan (CIP). This
review identifies existing physical deficiencies, problems, and maintenance needs. This report does not
include a functional needs assessment. Items perceived by the facility review and identified by the owner's
representative are documented. The comments listed in this report are based on observed information
as perceived in the plans and as reviewed during field visits. Reviews were conducted by an architectural
design professional. The review focuses on the site and building items along with general elevator,
electrical, plumbing, items as identified by the library staff. Comments are based on professional
judgment.

The facility located at 4230 South Nicholsen Avenue was constructed in 1986 and remodeled with a new
entry addition in 2006. The site includes an asphalt driveway/parking lot, concrete sidewalks and stairs,
limited greenspace, landscaping, freestanding sign, enclosure generator and AC units. The building is one
story with a full basement and has approximately 11,300 square feet per floor for a grand total of 22,600
square feet. The upper level includes the primary Library spaces including adult’s collections, staff areas,
multi-occupant restrooms, and support spaces. The lower level includes programming spaces, children’s
and teens collections, multi-occupant restrooms, storage, and mechanical spaces. The wood framed
building has a newer asphalt shingle and membrane roof, EIFS (exterior insulation finish system) and brick
exterior walls with aluminum and wood windows.

The following images are taken from the original library construction documents and are for general reference.

SITE PLAN

© December 2025 MSA Professional Services, Inc.
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2026 Physical Needs Assessment St. Francis Public Library

Hazardous materials such as asbestos, lead and fuel storage were not reviewed as part of this evaluation.
Due to the age of the facilities, these types of materials may not exist, but review and identification of
such materials should take place prior to any renovation work.

Overall, the facility is in good condition. There is work throughout the facility that is recommended to
maintain the facility for continued and long-term use. Some items that are listed are discretionary, and
therefore the Library will need to consider their priority. For reference, the estimated all-inclusive
conservative approximate cost to replace the 22,600 square feet facility on a different site (including
architectural/engineering fees, contractor costs, furniture, and bookshelves) is approximately $14 million
for 2027. Though not formally assessed, the size of facility is perceived to be marginally adequate. It is
understood by Staff comments that the facility does not provide the enough space to meet the functional
size recommendation of the Wisconsin Department of Public Instruction (standards). A formal Space
Needs Assessment is recommended to establish facility space needs.

All associated costs and tentative corrective requirements are based on preliminary assumptions and are
for general budgetary and comparison purposes only. Conservative corrective actions are assumed in an
attempt to resolve existing deficiencies. For potential cost savings, the Library may elect to implement
more limited corrective actions that may adequately address the deficiencies. Some items are
discretionary and are included based on request by the Library. All priorities should be reviewed and
updated annually for appropriateness.

All items, as listed in this review, will require further review and study during the implementation of any
corrections, renovation, demolition, or alteration. This further review will require verification of the
assumed cause of the problems and furthermore detailed parameters needed for correction. Costs do not
include architectural/engineering fees to implement such work. If desired/needed, such services/casts
can be provided as needed from MSA or another Architect/Engineer on a project-by-project basis.

The following is a summary of the associated costs identified.

COST SUMMARY FOR IDENTIFIED WORK
Facility/Item | High |  Medium ] Low | Total Cost
St. Francis Public Library
Site and Exterior Envelope Items $110,300 $109,300 $74,800 $294,400
Interior Items $31,000 $152,000 $36,000 $219,000
Plumbing/Electrical/Elevator $26,500 $7,000 S0 $33,500
HVAC - Option #1 $316,400
HVAC - Option #2 $813,600
Grand Totals $167,800 $268,300 $95,800 $863,300 -
$1,360,500
Notes:
1. The HVAC was not prioritized pending consideration by the Library in order to consider approach and
priority.
2. This does not include any Fire Protection Costs as studied in 2024 HVAC and Fire Protection systems
evaluation).

3. long-term needs for the elevator are not included since they are far in the future. See the summary of the
expected needs in Facility Assessment portion of this report.
4. Space and functional needs are not part of this report.
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2026 Physical Needs Assessment St. Francis Public Library

FACILITY ASSESSMENT
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PURPOSE

MSA was requested by the City of St. Francis to visit the Library to review the existing HVAC and
Fire Protection systems and to evaluate contractor proposals for replacement/service options
received for the purpose of providing feedback and recommendations.

Timothy Wendt, PE visited the St. Francis Public Library on March 11, 2024 and met with Amy
Krahn, Library Director and Steve Altman, Building Custodian.

HVAC SYSTEMS

Existing Conditions
The Library HVAC system consists of the following:

o (5) high-efficiency condensing, gas-fired furnaces with matching direct-expansion
(refrigerant) air-cooled condensing units.

Q

The furnaces are located in a lower-level mechanical room on the East side of

the main corridor and the condensing units are located outside at the south end

of the building.

These systems were installed in October 2007. Industry (ASHRAE) expected

useful life for this type of equipment is 15-20 years.

The condensing units include refrigerant R-22 which is no longer manufactured.

This refrigerant is available commercially for service/repair, however, as time

progresses, availability will reduce and subsequently costs will increase.

It has been reported that some of the equipment has required repair/service.

Each furnace system provides heating/cooling/ventilation to building zones (5

zones total — 1 furnace system per zone).

= |t was reported that there are temperature control issues in the southern-

most room on the 1% floor, east of the building. This zone is served by (1)
furnace system and is controlled by a thermostat on an interior wall. The
reported temperature control issue is common for zoned systems where
one or several rooms in the zone have different heating/cooling profiles
than the rest of the spaces in the zone. In this particular case, the
southernmost room has at least twice as many windows, with 2
exposures, compared to the rest of the spaces in the zone resulting in
insufficient heating and cooling in this space.

« (1) gas-fired air handling unit with a matching direct-expansion (refrigerant) air-cooled
condensing unit.
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The air handling unit is located in the lower-level, storage room on the west side
of the main corridor and the condensing unit is located outside at the south end
of the building.

This system appears to have been installed in 2006/2007. Industry (ASHRAE)
expected useful life for this type of equipment is 15-20 years.

The condensing unit includes refrigerant R-22 which is no longer manufactured.
This refrigerant is available commercially for service/repair, however, as time
progresses, availability will reduce and subsequently costs will increase.

This system provides heating/cooling/ventilation to the west side of the lower
level. These areas were not finished with the original building construction.



* (1) gas-fired air handling unit with a matching direct-expansion (refrigerant) air-cooled
condensing unit.

o The air handling unit is located in the lower-level, North mechanical room and the
condensing unit is located outside at the east side of the building.

o This system appears to have been installed in 2006/2007. The cooling coil and
condensing unit were replaced in 2017. Industry (ASHRAE) expected useful life
for this type of equipment is 15-20 years. The cooling coil and condensing unit
were replaced in 2017,

o This system provides heating/cooling/ventifation to the main 1% Fioor Qpen Area.

Analysis

The existing HVAC systems are common for this type of facility and use. They are economical
and simple to operate and maintain. A downside to these types of systems is that the equipment
is generally light commercial/residential grade resulting in shorter effective life cycles. Another
chalienge can be less than desirable temperature control (zone control) compared to more
commercial systems that can provide more individual space contral.

Key considerations when evaluating options for improvement/replacement of the HVAC systems
include: (1) impact to current facility operations, (2) impact to operational costs
(energy/maintenance), (3) effective improvement to current operational issues (temperature
control), and certainly (4) project costs.

Options
Option 1 — Replace the HVAC systems “like for like”.

s This includes the (2) proposals received for replacing the (5) furnaces and associated
condensing units. \

» We recommend that the existing (2) gas-fired air handling units and the condensing unit
not replaced in 2017 be included in this option (not currently included in the proposals
received). The cooling coil, piping, and condensing unit installed in 2017 will be reused.

* Install supplemental heating/cooling in spaces where temperature control is a problem.

e This option is considered “repair” and does not require any updates to current code
requirements.

This option can be executed with minimal impact on current operations and operating costs.
Some improvement of temperature control can be achieved with the addition of supplemental
heating/cooling, but the current zoning nature of the system will be unchanged. This option will
result in the lowest project cost.

Option 2 — Install a central air handling system with zone control.

» (5)furnace systems and (2) air handling systems will be replaced with a single gas-fired
air handling unit located on grade (outside of the building) on the east side of the
building.

* New ductwork extended to existing ductwork in the lower-level mechanical/storage
spaces.

Instail variable volume terminal boxes with electrical reheat coils for zone control.
Existing zones will be maintained but can have better temperature control and more
energy efficient operation.

e Enables the use of “free” cooling when outside air conditions are suitable. This is
common, actually code-required, for commercial HVAC systems. The existing HVAC
systems, and Option 1, do not include this capability.




This option will impact current operations more than Option 1 but can be minimized with effective
planning. There should be a reduction in operating costs with fewer pieces of equipment to
maintain, commercial grade equipment typically lasts longer, and the system is more energy
efficient. The option is still a “zoned” system but will result in more controllability over Option 1.
This option will result in a higher project cost, possibly 2-3 times the current budget associated
with Option 1.

FIRE PROTECTION SYSTEMS

Existing Conditions
The library is currently protected by a wet-pipe fire protection sprinkler system. The system riser
is located in the lower level, North mechanical room. The system was installed in 2007.

The sprinkler system piping protecting the unheated roof construction and exterior soffit spaces
is filled with a 48% glycerin-based anti-freeze fluid suitable to -15 F. The system piping protecting
the interior building spaces not exposed to freezing conditions is filled with water (without anti-
freeze).

Analysis

This type of system, although effective, is not common due to the regular, and costly, testing and
maintenance requirements that the Library staff has reportedly been experiencing. It is commonly
used in applications where small areas are required to be protected. It is more common to provide
a dry-type system where the piping protecting spaces that freeze is filled with air or nitrogen in
lieu of anti-freeze fluid. It is suspected that the current system was installed over a dry system
because of lower first cost. A dry system requires additional equipment such as a small
compressor and dedicated piping. The existing system on the 15t floor is a “combination” system
in that the piping protecting much of the 1% floor also service the unheated spaces which
minimizes the amount of required system piping.

Key considerations when evaluating options for improvement/replacement of the fire protection
sprinkler system include: (1) impact to current facility operations, (2) impact to operational costs
(maintenance), and (3) project costs.

Options
Option 1 = Maintain existing system.
o This is a “do nothing” option. Current operational procedures including regular testing,
etc. and budgeting shall continue.

Option 2 — Provide New Dry-Pipe Sprinkler System
e Replace the portion of the sprinkler system including piping, sprinklers, and equipment
serving the unheated spaces (including the combination system piping noted above) with
a new dry-pipe system. This appears to be most if not all of the 1% floor piping which is
exposed and painted.

This option will have a significant impact on the current operations as the majority of the piping is
exposed in the 1% Floor spaces. This piping would need to be replaced and repainted. The piping
in the unheated spaces will also need to be replaced which will require opening up building
construction for access to these areas and installation of new piping. This will require patching
and repainting. A dry-pipe system will eliminate the need for regular testing and maintenance of
the anti-freeze fluid. The costs associated with this option needs to be evaluated in more detail



than this report provides. We are not confident that the budget costs included in proposals
received are sufficiently comprehensive.

CONCLUSION

Thank you for the opportunity to provide this analysis to the City of St. Francis. After the City
reviews this report, we suggest scheduling an in-person or Teams meeting to discuss in more
detail as well as the City's preference for moving forward. Feel free to contact me with any
guestions.

Timothy Wendt, PE

Principal Engineer — Mechanical
MSA Professional Services, Inc.
twendt@msa-ps.com
608-242-6616




