MINUTES OF THE SPECIAL ST. FRANCIS LIBRARY BOARD MEETING
HELD JULY 8, 2026

Present: Alderman Wattawa, Charles Buechel, Kathy Frymark, Ray Klub, Kathy MacAvaney,
Evelyn Schaal, Anne Uecker

Also Present: City Administrator Johnsrud, City Attorney Paul Alexy, Interim Library Director
Kettner, Rick Grubanowitch, Heather Willette, Jay Robillard, Lisa Liban, Adam Felmer, Lynn
Burgess

President Wattawa called the meeting to order at 4:30 p.m.

Library Board Secretary Uecker stated that the meeting had been properly posted and
noticed.

Minute Approval:

Moved by Charles Buechel, seconded by Kathy Frymark to place on file the minutes of the
St. Francis Library Board meetings held June 10, 2026, June 18, 2026, and July 1, 2026.
Motion carried.

Claims Approval:
Moved by Evelyn Schaal, seconded by Kathy Frymark to approve the Voucher List dated June
1-30, 2026 in the amount of $17,613.25. Motion carried.

Moved by Evelyn Schaal, seconded by Kathy Frymark to approve the Payroll Register for May
8 — May 21, 2026, in the amount of $17,038.96 and the Register for May 22, 2026 - June 4,
2026, in the amount of $16,618.56. Motion carried.

Public Comments:

Lisa Liban stated that she was disappointed with the Library Board as she felt the Board was
dismissing staff comments regarding the ICE procedure. She stated that the Library Board
members need to be better interacting with staff.

Reports:

e Library Board President—None

e School District Representative
Kathy MacAvaney shared information going on with the library in the schools. She also said
she would forward a copy of her report to be summarized in the minutes. She also reminded
Board Members that there is training available for Library Board members coming up.

e Interim Library Director
Interim Director Kettner stated that it has been a bit stressful with being down a full-time
Director and staff was blind sided by the Board’s action. She did state that she will do her



best to fill in and do the roles the former Director did. She is also working on delegation of
duties between being the head of her department as well as Interim Director.

Discussion Items with Possible Action:

e Part-Time Maintenance Position:

City Administrator Johnsrud stated that the City has received an application from a qualified
candidate for this part-time position. He has building maintenance background and can
troubleshoot electric and plumbing issues. It would be a 20-hour position per week, and the
candidate would like to work 2.5 days per week. Interim Director Kettner stated that she
would like to coordinate hours with the current maintenance person as he only works 3 hours
per week. She also stated that maintenance could be done on Sundays as the Library is
closed. Library Board President Wattawa stated that the current maintenance person can
no longer do the job, which is why there is a need to replace him. City AdministratorJohnsrud
stated that this would be a temporary position at $25 per hour and that the maintenance
person could work on the list provided by MSA to the Library Building Committee as well as
other jobs as directed by the Interim Director.

Moved by Charles Buechel, seconded by Kathy Frymark to approve the hiring of Josh Kenyon
as the Part-Time Maintenance person at 20 hours per week with a pay rate of $25.00 per hour
authorized as of July 13, 2026, with the actual start date to be coordinated by the Interim
Library Director and City Administrator. Motion carried.

e Sign Update:
City Administrator Johnsrud informed the Board the Milwaukee Sign is scheduled to install
the new sign hopefully the last week of July or the first week in August. The lighting will be
updated to LED.

e HVAC Update:
The Board of Public Works approved an emergency resolution at the July 7, 2026, Council
meeting which also approved funding for the project. MSA will review the quotes that will be
received and make a recommendation. The goal is to get it up and running as soon as
possible. Kathy MacAvaney did ask if the building would be cool enough as it is designated
as a cooling station for the public.

e (Custodial Company Contract:
Interim Director Kettner does not have a copy of the contract and is still looking for it. The
company currently comes 3 days per week in the evening after the library is closed.
Background checks still need to be done on those who are doing the work in the library. The



information needed by the Police Department is full name, date of birth and either a Driver’s
License number or Social Security number. City AdministratorJohnsrud stated that he could
help coordinate that with the Police Department.

Comments on Prior, Present or Potential Agenda Items:
Kathy Frymark wanted to state publicly that the Board supports the library and staff. She

stated that the library will always be in St. Francis.

Kathy MacAvaney was prepared to make a statement into the record regarding the Library
Director. City Attorney Alexy recommended that no comments should be made on
personnel matters.

Adjourn to Closed Session:
Moved by Charles Buechel, seconded by Ray Klug to adjourn into Closed Session pursuant
to Wisconsin Statute Section 19.85(1)(c) for the purpose of considering employment,

promotion, compensation, or other performance evaluation date of any public employee
over which the governmental t=body has jurisdiction or exercises responsibility. Item for
discussion: Library Director. The following voted “aye”: Evelyn Schaal, Kathy Frymark, Kathy
MacAvaney, Ray Klug, Anne Uecker, Charles Buechel and Steve Wattawa. Motion carried.

Time: 5:16 p.m.

Adjourn:
Moved by Charles Buechel, seconded by Ray Klug to adjourn. Motion carried.

Time: 6:06 p.m.



