ST. FRANCIS
PUBLIC LIBRARY

ST. FRANCIS PUBLIC LIBRARY

Library Board

Agenda

August 12, 2026 - 04:30 PM - Ladish Room - St. Francis Library

PUBLISHED

CALL TO ORDER

ROLL CALL
Board President Wattawa, Vice-President Buechel, Secretary Uecker, Board Members
Frymark, Klug, MacAvaney, Schaal

STATEMENT OF PUBLIC NOTICE
The meeting has been properly posted and noticed.

MINUTE APPROVAL

4.1 July 8, 2026
Attachments: SF Library Board Minutes 07-08-2026.pdf

4.2 July 14, 2026
Attachments: SF Library Board Minutes 07-14-2026.pdf

CLAIMS APPROVAL

5.1 Voucher List dated July, 2026 - $10,502.24
Attachments: July 2026 Library Voucher List.pdf
Payroll Reports - June 5, 2026 - July 30, 2026 in the amount of

$111,831.40
Attachments: Library Payroll Reqister - PP #14.pdf, Library Payroll Register - PP #15.pdf,
Library Payroll Reqgister - PP #16.pdf, Library Payroll Reqgister - PP #17 (1).pdf

5.2

PUBLIC COMMENTS
Public Comments are limited to 3 minutes per speaker.
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https://app.clerkmate.com/api/attachments/019fdc47-ad01-7962-9ef7-979bd84ccfd5/raw
https://app.clerkmate.com/api/attachments/019fdc48-e11d-7471-9b5a-0bd5311b57d2/raw
https://app.clerkmate.com/api/attachments/019fdd1c-5403-7642-b431-209bb574e982/raw
https://app.clerkmate.com/api/attachments/019fdd1f-6c2a-7dd0-a697-1cc8bd7cc8f4/raw
https://app.clerkmate.com/api/attachments/019fdd1f-8fb5-7e62-b84c-e43e72c1e3e8/raw
https://app.clerkmate.com/api/attachments/019fdd1f-afc7-7361-b0bd-1ac0a9e62881/raw
https://app.clerkmate.com/api/attachments/019fdd1f-cde1-7873-92b7-5344abfe385b/raw

7 REPORTS
7.1 Library Board President
7.2 School District Representative
7.3 Friends of the St. Francis Library

7.4 Interim Library Director
7.4.1 August Report
Attachments: Directors Report - August 2026.pdf
7.4.2 Circulation Comparison
Attachments: Circulation Numbers - August 2026.pdf

7.4.3  Activity Report - July 2026
Attachments: July Activity Report - 2026.pdf

8 DISCUSSION ITEMS WITH POSSIBLE ACTION
8.1 Custodial Company Contract
8.2 Funding and Purchase of Label Printer
8.3 Executive Search Firm - Library Director
8.4 Library Director Job Description

Attachments: Library Director Job Description.pdf
8.5 AC/Furnace Update
8.6 Maintenance Update
8.7 Building Committee
8.8 Sign Update

9 COMMENTS ON PRIOR, PRESENT OR POTENTIAL AGENDA ITEMS
by Library Board Members

10 ADJOURN

Upon reasonable notice, a good faith effort will be made to accommodate the needs of individuals to participate in
public meetings who have a qualifying disability under the Americans with Disabilities Act. Requests should be made
as far in advance as possible preferably a minimum of 48 hours. For additional information or to request this service,
contact the St. Francis Library at (414) 481-7323.

The meeting room is wheelchair accessible from the front entrance.
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MINUTES OF THE SPECIAL ST. FRANCIS LIBRARY BOARD MEETING
HELD JULY 8, 2026

Present: Alderman Wattawa, Charles Buechel, Kathy Frymark, Ray Klub, Kathy MacAvaney,
Evelyn Schaal, Anne Uecker

Also Present: City Administrator Johnsrud, City Attorney Paul Alexy, Interim Library Director
Kettner, Rick Grubanowitch, Heather Willette, Jay Robillard, Lisa Liban, Adam Felmer, Lynn
Burgess

President Wattawa called the meeting to order at 4:30 p.m.

Library Board Secretary Uecker stated that the meeting had been properly posted and
noticed.

Minute Approval:

Moved by Charles Buechel, seconded by Kathy Frymark to place on file the minutes of the
St. Francis Library Board meetings held June 10, 2026, June 18, 2026, and July 1, 2026.
Motion carried.

Claims Approval:
Moved by Evelyn Schaal, seconded by Kathy Frymark to approve the Voucher List dated June
1-30, 2026 in the amount of $17,613.25. Motion carried.

Moved by Evelyn Schaal, seconded by Kathy Frymark to approve the Payroll Register for May
8 — May 21, 2026, in the amount of $17,038.96 and the Register for May 22, 2026 - June 4,
2026, in the amount of $16,618.56. Motion carried.

Public Comments:

Lisa Liban stated that she was disappointed with the Library Board as she felt the Board was
dismissing staff comments regarding the ICE procedure. She stated that the Library Board
members need to be better interacting with staff.

Reports:

e Library Board President—None

e School District Representative
Kathy MacAvaney shared information going on with the library in the schools. She also said
she would forward a copy of her report to be summarized in the minutes. She also reminded
Board Members that there is training available for Library Board members coming up.

e Interim Library Director
Interim Director Kettner stated that it has been a bit stressful with being down a full-time
Director and staff was blind sided by the Board’s action. She did state that she will do her



best to fill in and do the roles the former Director did. She is also working on delegation of
duties between being the head of her department as well as Interim Director.

Discussion Items with Possible Action:

e Part-Time Maintenance Position:

City Administrator Johnsrud stated that the City has received an application from a qualified
candidate for this part-time position. He has building maintenance background and can
troubleshoot electric and plumbing issues. It would be a 20-hour position per week, and the
candidate would like to work 2.5 days per week. Interim Director Kettner stated that she
would like to coordinate hours with the current maintenance person as he only works 3 hours
per week. She also stated that maintenance could be done on Sundays as the Library is
closed. Library Board President Wattawa stated that the current maintenance person can
no longer do the job, which is why there is a need to replace him. City AdministratorJohnsrud
stated that this would be a temporary position at $25 per hour and that the maintenance
person could work on the list provided by MSA to the Library Building Committee as well as
other jobs as directed by the Interim Director.

Moved by Charles Buechel, seconded by Kathy Frymark to approve the hiring of Josh Kenyon
as the Part-Time Maintenance person at 20 hours per week with a pay rate of $25.00 per hour
authorized as of July 13, 2026, with the actual start date to be coordinated by the Interim
Library Director and City Administrator. Motion carried.

e Sign Update:
City Administrator Johnsrud informed the Board the Milwaukee Sign is scheduled to install
the new sign hopefully the last week of July or the first week in August. The lighting will be
updated to LED.

e HVAC Update:
The Board of Public Works approved an emergency resolution at the July 7, 2026, Council
meeting which also approved funding for the project. MSA will review the quotes that will be
received and make a recommendation. The goal is to get it up and running as soon as
possible. Kathy MacAvaney did ask if the building would be cool enough as it is designated
as a cooling station for the public.

e (Custodial Company Contract:
Interim Director Kettner does not have a copy of the contract and is still looking for it. The
company currently comes 3 days per week in the evening after the library is closed.
Background checks still need to be done on those who are doing the work in the library. The



information needed by the Police Department is full name, date of birth and either a Driver’s
License number or Social Security number. City AdministratorJohnsrud stated that he could
help coordinate that with the Police Department.

Comments on Prior, Present or Potential Agenda Items:
Kathy Frymark wanted to state publicly that the Board supports the library and staff. She

stated that the library will always be in St. Francis.

Kathy MacAvaney was prepared to make a statement into the record regarding the Library
Director. City Attorney Alexy recommended that no comments should be made on
personnel matters.

Adjourn to Closed Session:
Moved by Charles Buechel, seconded by Ray Klug to adjourn into Closed Session pursuant
to Wisconsin Statute Section 19.85(1)(c) for the purpose of considering employment,

promotion, compensation, or other performance evaluation date of any public employee
over which the governmental t=body has jurisdiction or exercises responsibility. Item for
discussion: Library Director. The following voted “aye”: Evelyn Schaal, Kathy Frymark, Kathy
MacAvaney, Ray Klug, Anne Uecker, Charles Buechel and Steve Wattawa. Motion carried.

Time: 5:16 p.m.

Adjourn:
Moved by Charles Buechel, seconded by Ray Klug to adjourn. Motion carried.

Time: 6:06 p.m.



MINUTES OF THE SPECIAL ST. FRANCIS LIBRARY BOARD MEETING
HELD JULY 14, 2026

Present: Alderman Wattawa, Charles Buechel, Kathy Frymark, Ray Klug, Anne Uecker

Also Present: City Administrator Johnsrud, City Attorney Paul Alexy, Interim Director Kettner
Absent: Kathy MacAvaney

Excused: Evelyn Schaal

President Wattawa called the meeting to order at 4:32 p.m.

Discussion Items with Possible Action:

e Solicitation of Quotes from Executive Recruiting Firms:

City Administrator Johnsrud asked the Library Board if they would like to use a recruiting firm
to assist in the hiring of a Library Director. The firm would pro-actively recruit applicants as
well as post/advertise in the appropriate places. Using a firm would not prohibit anyone from
applying for the position. The firm can also assist the Library Board with creating/updating
the job description for Library Director. He also stated that he did a wage analysis for a
Library Director in a City of our size. The median range is $89,000 - $118,000. Interim
Director Kettner stated that she would also review the job description and make additions or
updates as needed.

Moved by Charles Buechel, seconded by Ray Klug to authorize the solicitation of quotes for
a recruiting firm to be used to hire a Library Director. Motion carried.

e HVAC Update:
MSA did review the HVAC quotes received and is recommending Buetter Vetting to replace
the system in the amount of $27,415.

Adjourn to Closed Session:

Moved by Ray Klug, seconded by Kathy Frymark to adjourn to Closed Session is accordance
with Wisconsin Statute 19.85(1)(c) considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercised responsibility. Item(s) for discussion: Library Director. The following
voted “aye”: Charles Buechel, Anne Uecker, Kathy Frymark, Steve Wattawa and Ray Klug.
Motion carried.

Time: 4:48 p.m.

Reconvene into Open Session:




Moved by Anne Uecker, seconded by Charles Buechel to reconvene into Open Session.

Motion carried.
Time: 5:06 p.m.

Moved by Charles Buechel, seconded by Kathy Frymark to approve the Retirement
Agreement and Release between the City of St. Francis Library Board and Amy Krahn dated
July 13, 2026. Motion carried.

Adjourn:
Moved by Charles Buechel, seconded by Ray Klug to adjourn. Motion carried.

Time: 5:08 p.m.



CITY OF ST FRANCIS Check Register - Library Only Page: 1

Check Issue Dates: 7/1/2026 - 7/31/2026 Aug 07, 2026 08:17AM

Check No  Per Date Payee Description Inv Amount VIM
91312
07/26  07/07/2026 AURORA HEALTH CARE INC LIBRARY 54.80
91322
07/26  07/07/2026 COMPLETE OFFICE OF WISCONSIN LIBRARY SUPPLIES 152.27
91332
07/26  07/07/2026 CENGAGE LEARNING RB ADLPT 32.80
07/26 07/07/2026 CENGAGE LEARNING RB ADLPT 65.60
07/26  07/07/2026 CENGAGE LEARNING RB ADLPT 62.40
07/26 07/07/2026 CENGAGE LEARNING RB ADLPT 28.80
91341
07/26  07/07/2026 INGRAM LIBRARY SERVICES Y BOOKS 23.88
07/26  07/07/2026 INGRAM LIBRARY SERVICES ANF 129.79
07/26 07/07/2026 INGRAM LIBRARY SERVICES AD FIC 51.88
07/26 07/07/2026 INGRAM LIBRARY SERVICES Y BOOKS 46.84
91343
07/26 07/07/2026 JOHNSON CONTROLS SECURITY S CONTRACTED SERVICES 1,021.99
91362
07/26  07/07/2026 NASSCO INC LIBRARY 396.64
91367
07/26 07/07/2026 PLAYAWAY PRODUCTS LLC RB WONDERBOOKS 748.48
91397
07/26 07/07/2026 TOTAL MECHANICAL EQUIPMENT REPAIR 1,810.00
91462
07/26 07/23/2026 ANTHEM BLUE CROSS AND BLUE S LIBRARY 3,261.32
91466
07/26 07/23/2026 DELTA DENTAL OF WISCONSIN LIBRARY 117.81
91519
07/26 07/30/2026 CORPORATE PAYMENT SYSTEMS LIBRARY 136.61
07/26 07/30/2026 CORPORATE PAYMENT SYSTEMS LIBRARY 87.47
07/26 07/30/2026 CORPORATE PAYMENT SYSTEMS LIBRARY 65.10
07/26 07/30/2026 CORPORATE PAYMENT SYSTEMS LIBRARY 93.65
07/26  07/30/2026 CORPORATE PAYMENT SYSTEMS LIBRARY 417.57
07/26 07/30/2026 CORPORATE PAYMENT SYSTEMS LIBRARY 197.78
07/26  07/30/2026 CORPORATE PAYMENT SYSTEMS LIBRARY 65.99
07/26  07/30/2026 CORPORATE PAYMENT SYSTEMS LIBRARY 189.65
07/26  07/30/2026 CORPORATE PAYMENT SYSTEMS LIBRARY 43.12
91553
07/26 07/30/2026 RAMOS MASTER CLEAN LLC CONTRACTED SERVICE 1,200.00
Grand Totals: 10,502.24

M = Manual Check, V = Void Check



CITY OF ST FRANCIS Check Register - Library Only Page: 2
Check Issue Dates: 7/1/2026 - 7/31/2026 Aug 07, 2026 08:17AM

With a quorum of the St. Francis Library Board being present, the Library Board confirmed that the expenditures set forth in the attached record(s)

are expenses of the Library and, after auditing each expenditure, acted to authorize the payment of said expenditures
pursuant to Section 43.58(2) of the Wisconsin Statutes:

LIBRARY BOARD MEMBERS:

Evelyn Schaal, Library Board Secretary

Board Member Alderman Wattawa

Board Member Buechel

Board Member Frymark

Board Member Klug

Board Member MacAvaney

Board Member Uecker

M = Manual Check, V = Void Check



CITY OF ST. FRANCIS

Payroll Register - Detail - by Department
Pay Period Dates: 06/05/2026 - 06/18/2026

Page: 31
Jun 25, 2026 12:31PM

Total LIBRARY:

LIBRARY Hours Units Types Summary

Employee Hash: 10109

Employee Count: 16

PC  Pay Code Title Hours Units Net Type Amount D Info Type Amount
1-01 REGULAR PA 238.00 .00 Direct Deposit Net 12,879.59- D Informational .00
1-02 REGULAR PA 358.50 .00 Net .00 Info Tips Reported .00
15-02 SICK TIME 34.00 .00 Fringe Benefit .00
15-03 VACATION 48.00 .00
15-04 PERS TIME 2.00 .00
Totals: 680,50 .00 12,879.59- .00
LIBRARY Pay Code Summary
PC  Pay Code Title Amount PC  Pay Code Title Amount PC  Pay Code Title Amount PC  Pay Code Title Amount
1-01 REGULAR PA 7,424.58 1-02 REGULAR PA 6,966.41 15-02 SICK TIME 1,118.92 15-03 VACATION 1,367.06
15-04 PERS TIME 32.64 38-01 HCFSA 65.00- 38-05 HSA-ANTHEM 100.00- 45-01 LIFE INSURAN 1.32-
53-06 WRS GENERA 882.63- 74-00 SOCIAL SECU 1,038.18- 75-00 MEDICARE 242.80- 76-00 FEDERAL WIT 1,042.66-
77-00 STATE WITHH 657.43- 86-00 DIRECT DEPO 12,879.58-
Totals: .00
LIBRARY GL Account Summary
GL Account Debit Credit GL Account Debit Credit
00-21400 .00 100.00- 00-21401 .00 1,042.66-
00-21402 .00 657.43- 00-21403 .00 882.63-
00-21405 .00 1,280.98- 00-21407 .00 1.32-
00-21408 .00 £5.00- 256-5511-101 9,943.20 .00
25-5511-108 6,966.41 .00 99-11101 .00 12,879.59-
Totals: 16,909.61 16,909.61-
LIBRARY Fund Summary
Fund Debhit Credit Fund Debit Credit Fund Debit Credit
00 .00 4,030.02- 25 16,909.61 .00 29 .00 12,879.59-
Totals: 16,909.61 16,909.61-

M = Manual Check D = Direct Deposit Net T = Tips Reported F = Fringe Benefits



CITY OF ST. FRANCIS

Payroll Register - Detail - by Department
Pay Period Dates: 06/19/2026 - 07/02/2026

Page: 32
Jul 09, 2026 4:31PM

Total LIBRARY:

Employee Hash: 10109

LIBRARY Hours Units Types Summary

Employee Count: 16

PC  Pay Code Tille Hours Units Net Type Amount D Info Type Amount
1-01 REGULAR PA 305.50 .00 Direct Deposit Nel 13,618.43- D Informational .00
1-02 REGULAR PA 363.50 .00 Net .00 Info Tips Reported .00
2-01 OVERTIME PA 8.75 .00 Fringe Benefit .00
15-02 SICK TIME 6.50 .00
15-03 VACATION 8.00 .00
15-04 PERS TIME 13.00 .00
Totals: 705.25 .00 13,618.43- .00
LIBRARY Pay Code Summary
PC  Pay Code Title Amount PC  Pay Code Title Amount PC  Pay Code Title Amount PC  Pay Code Title Amount
1-01 REGULAR PA 9,5568.25 1-02 REGULAR PA 7.224.17 2-01 OVERTIME PA 369.73 12-01 HEALTH INS P 920.00
15-02 SICK TIME 206.31 15-03 VACATION 214.80 15-04 PERS TIME 254.19 38-01 HCFSA 85.00-
39-05 HSA-ANTHEM 100.00- 40-01 HEALTH INSU 83.37- 40-02 HEALTH INSU 587.85- 41-01 DENTAL INSU 39.27-
41-02 DENTAL INSU 78.54- 45-01 LIFE INSURAN 1.14- 53-06 WRS GENERA 919.72- 74-00 SOCIAL SECU 1,103.20-
75-00 MEDICARE 258.02- 76-00 FEDERAL WIT 1,191.46- 77-00 STATE WITHH 701.45- 86-00 DIRECT DEPO 13,618.43-
Totals: .00
LIBRARY GL Account Summary
GL Account Debit Credit GL Account Debit Credit
00-21400 .00 100.00- 00-21401 .00 1,191.46-
00-21402 .00 701.45- 00-21403 .00 919.72-
00-21405 .00 1,361.22- 00-21406 .00 789.03-
00-21407 .00 1.14- 00-21408 .00 65.00-
25-5511-101 10,233.55 .00 25-5511-108 7,583.90 .00
25-5511-153 920.00 .00 98-11101 .00 13,618.43-
Totals: 18,747.45 18,747 .45-
LIBRARY Fund Summary
Fund Debit Credit Fund Debit Credit Fund Debit Credit
00 .00 5,129.02- 25 18,747.45 .00 99 .00 13,618.43-
Totals: 18,747.45 18,747.45-

M = Manual Check D = Direct Deposit Net T = Tips Reported

F = Fringe Benefits



CITY OF ST, FRANCIS

Payroll Register - Detail - by Department
Pay Period Dates: 07/03/2026 - 07/16/2026

Page: 29
Jul 21, 2026 9:29AM

Total LIBRARY:

Employee Hash: 9681

LIBRARY Hours Units Types Summary

Employee Count: 15

PC  Pay Code Title Hours Units Net Type Amount D Info Type Amount
1-01 REGULAR PA 179.50 .00 Direct Deposit Net 13,463.93- D Informational .00
1-02 REGULAR PA 328.00 .00 Net .00 Info Tips Reported .00
2-01 OVERTIME PA 5 .00 Fringe Benefit .00
15-02 SICK TIME 2.50 .00
15-04 PERS TIME 15.50 .00
15-05 FLT HOL 8.00 .00
Totals: 534.25 .00 13,463.93- .00
LIBRARY Pay Code Summary
PC  Pay Code Tille Amount PC  Pay Code Title Amount PC  Pay Code Title Amount PC  Pay Code Title Amount
1-01 REGULAR PA 5,275.68 1-02 REGULAR PA 6,625.00 1-20 SEPARATION 4,949.34 2-01 OVERTIME PA 31.69
15-02 SICK TIME 94.95 15-04 PERS TIME 303.82 15-05 FLT HOL 214.80 38-05 HSA-ANTHEM 100.00-
53-06 WRS GENERA 581.07- 74-00 SOCIAL SECU 1,078.50- 75-00 MEDICARE 252.24- 76-00 FEDERAL WIT 1,294.66-
77-00 STATE WITHH 724.88- 86-00 DIRECT DEPO 13,463.93-
Totals: .00
LIBRARY GL Account Summary
GL Account Debit Credit GL Account Debit Credit
00-21400 .00 100.00- 00-21401 .00 1,294.66-
00-21402 .00 724.88- 00-21403 125.80 706.87-
00-21405 .00 1,330.74- 25-55611-101 12,585.78 1,747.17-
25-5511-108 6,656.69 .00 99-11101 .00 13,463.93-
Totals: 19,368.25 19,368.25-
LIBRARY Fund Summary
Fund Debit Credit Fund Debit Credit Fund Debit Credit
00 125.80 4,167.15- 25 19,242.45 1,747.17- 99 .00 13,463.93-
Totals: 19,368.25 19,368.25-

M = Manual Check D = Direct Deposit Net T = Tips Reported F = Fringe Benefits



CITY OF ST. FRANCIS

Payroll Register - Detail - by Department
Pay Period Dates: 07/17/2026 - 07/30/2026

Page: 30
Aug 05, 2026 1:06PM

Total LIBRARY:

LIBRARY Hours Units Types Summary

Employee Hash: 10991

Employse Count: 17

PC  Pay Code Title Hours Units Net Type Amount D Info Type Amount
1-01 REGULAR PA 210.00 .00 Direct Deposit Net 15,865.07- D Informational .00
1-02 REGULAR PA 367.25 .00 Net 412.52- Info Tips Reported .00
15-02 SICK TIME 25.00 .00 Fringe Benefit .00
15-03 VACATION 5.00 .00
15-04 PERS TIME .50 .00
Totals: 607.75 .00 16,277.59- .00
LIBRARY Pay Code Summary
PC  Pay Code Title Amount PC  Pay Code Title Amount PC  Pay Code Title Amount PC  Pay Code Title Amount
1-01 REGULAR PA 6,563.01 1-02 REGULAR PA 7,339.82 1-20 SEPARATION 3,202.17 15-02 SICK TIME 742.74
15-03 VACATION 134,25 15-04 PERS TIME 8.54 17-00 PAYOUT 38,815.56 39-05 HSA-ANTHEM 100.00-
44-02 DEFERRED C 30,839.76- 53-06 WRS GENERA 701.42- 74-00 SOCIAL SECU 3,515.79- 75-00 MEDICARE 822.25-
76-00 FEDERAL WIT 3,401.90- 77-00 STATE WITHH 1,147.38- 85-00 NET PAY 412.52- 86-00 DIRECT DEPQO 15,865.07-
Totals: .00
LIBRARY GL Account Summary
GL Account Debit Credit GL Account Debit Credit
00-21400 .00 100.00- 00-21401 .00 3,401.90-
00-21402 .00 1,147.38- 00-21403 .00 701.42-
00-21405 .00 4,338.04- 00-21411 .00 30,839.76-
25-5511-101 49,466.27 .00 25-5511-108 7,339.82 .00
99-11101 .00 16,277.59-
Totals: 56,806.09 56,806.09-
LIBRARY Fund Summary
Fund Debit Credit Fund Debit Credit Fund Debit Credit
00 .00 40,528.50- 25 56,806.09 .00 99 .00 16,277.59-
Totals: 56,806.09 56,806.09-

M = Manual Check D = Direct Deposit Net T = Tips Reported F = Fringe Benefits



Director’s Report
August, 2026

Staff Update:

a. Josh Kenyon, the new Building Maintenance employee, began his weekly
schedule on July 27, 2026.

. Building Update:

a. HVAC — Butters-Fetting began working on the removal and replacement of the
old HVAC system on Wednesday, August 5. The project as of August 7 is not
complete.

. Friends Update:

a. A sidewalk sale occurred July 29 through August 1, and made $96.75

b. Currently, Friends President, Fran Snowdon, is working on a fall book sale
tentatively scheduled for September 19 in conjunction with their annual meeting.

c. Fran is working with the Lion’s Club on a Trivia event. It will likely be held on a
Sunday in October.

d. There will be a Friend’s sponsored event with author Kevin Kluesner held on
Wednesday, September 23.

Giving Campaign Update:

a. La Finca raised $1,193 for the Library fundraising efforts.

b. I will be looking into a company to start the process of purchasing the 2026
Giving Campaign item: a new water bottle filling station.

. Programming/Outreach:

a. Touch a Truck was held on Thursday, July 30 with over 100 people in attendance.
New this year, St. Francis Police UTV in attendance. Did not have the Concrete
Mixer this year.

b. Due to rain, Bubblefest was cancelled and will return summer 2027.

c. The Summer Reading Program finished on August 1. We had a great turnout this
year. There will be statistics included in September’s Board Report on the
breakdown from the Adult and Youth Departments.

. Library Directors Advisory Council (LDAC) Summary:

a. MCFLS proposed a re-evaluation of the CountyCat Mobile app. There will be an
evaluation that will go out to member libraries.

b. Discussion on LSTA Accessibility grant survey results. Lisa Liban filled out the
survey on behalf of our library. The grant is through Northwoods Digital to
provide website assessments to assist member libraries in meeting WCAG 2.2 on
website compliance.

. Member library updates:

a. North Shore Library — Emily Laws is the new Director at North Shore.

b. Milwaukee Central Library — Currently looking for a new Library Director.

c. Oak Creek Library — Bought a Zoo Explorer Pass meant only for Oak Creek City
Employees. The only requirement was for the Employee to have a library card.
This has been a big success for the Library.
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St. Francis Public Library Activity Report

July 2026
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD
2025 8,261 7,996 9,255 8,584 7,877 9,109 10,695 8,894 8,597 8,583 8,151 7,860 61,777
2026 8,078 7,436 8,390 7,658 7,278 9,299 9,933 58,072
% Change -2.2% -7.0% -9.3% -10.8% -7.6% 2.1% -7.1% -6.0%
Overdrive Usage
2025 1,696 1,465 1,676 1,521 1,674 1,704 1,710 1,599 1,534 1,708 1,516 1,592 11,446
2026 1,925 1,307 1,372 1,334 1,369 1,397 1,579 10,283
% Change 13.5% -10.8% -18.1% -12.3% -18.2% -18.0% -71.7% -10.2%
eMagazine Usage
2025 363 312 365 346 346 390 341 331 329 419 313 318 2463
2026 375 377 344 368 318 298 332 2412
% Change 3.3% 20.8% -5.8% 6.4% -8.1% -23.6% -2.6% -2.1%
Holds Filled System-wide with St. Francis Material
2025 2,315 1,758 1,919 1,903 1,910 1,940 2,113 1,973 1,888 1,984 1,720 1,856 13,858
2026 2,221 1,816 2,047 1,926 1,823 2,053 2,060 13,946
% Change -4.1% 3.3% 6.7% 1.2% -4.6% 5.8% -2.5% 0.6%
Computer Usage
2025 506 433 512 565 496 516 592 612 547 605 433 377 3620
2026 447 490 530 538 493 539 595 3632
% Change -11.7% 13.2% 3.5% -4.8% -0.6% 4.5% 0.5% 0.3%
Wireless Usage
2025 301 305 321 359 354 298 343 316 383 392 327 265 2281
2026 333 347 382 354 345 344 331 2436
% Change 10.6% 13.8% 19.0% -1.4% -2.5% 15.4% -3.5% 6.8%
2025 37 35 43 43 18 41 41 18 38 39 39 24 258
2026 27 32 36 39 19 41 44 238
% Change -27.0% -8.6% -16.3% -9.3% 5.6% 0.0% 7.3% -7.8%
2025 38 25 42 36 51 37 54 44 37 37 21 21 283
2026 22 19 20 39 24 33 28 185

% Change -42.1% -24.0% -52.4% 8.3% -52.9% -10.8% -48.1% -34.6%
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AS-) ST. FRANCIS

PUBLIC LIBRARY

The mission of the St. Francis Public Library is to build community by bringing

people, information, and ideas together in a welcoming environment.

POSITION: Library Director

PURPOSE: The purpose of this position is to lead a dedicated and well-trained staff in providing
excellent customer service, programs, materials, and resources that meet the needs of the
community and support the goals of the library’s mission and strategic plan. The Library
Director maintains a transformative focus in creating an effective and organic organization that
is responsive to changing service models and the community it serves.

PATRON SERVICES:

Maintain an excellent level of customer service by providing professional, positive, and
helpful service in a welcoming and inviting environment.

Provide reference and reader’s advisory service, both in-person and virtually, to the
public.

Assist patrons with locating library materials and placing holds, including pulling
materials for holds, including paging lists.

Maintain a welcoming environment for patrons by ensuring that shelves, furniture, and
displays are appealing and orderly and that public service areas are neat and organized.
Incorporate into the library’s appearance decorations that represent and reflect cultural
diversity, working within any limitations established by the Library Board.

Manage the interactions between library staff and visitors, in a manner that creates a
welcoming and comfortable environment for visitors.

Support front-line staff in managing and resolving patron issues in a professional and
courteous manner.

Provide a variety of opportunities for patrons to provide feedback and suggestions on
library services and resources.

Maintain confidentiality of patron records and usage.

COLLECTION:

Ensure that all areas of the library’s collection are developed and maintained according
to the library’s collection development policies.

Commit to creating and maintaining a diverse collection that represents a wide variety
of views, cultures, and experiences.

Ensure that the library budget supports a quality collection of materials, both physical
and digital.
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Maintain one or more sections of the adult collection according to the library’s
collection development policy, including purchasing, cataloging, and weeding the
collection as needed to make sure that it is inviting and relevant.

Work with MCFLS and LDAC to evaluate and purchase digital resources as they become
available.

Work with MCFLS to ensure that automated systems and the online catalog provide
user-friendly access to the collection.

TECHNOLOGY:

Instruct and assist patrons on the use of the online library catalog, the mobile app,
digital materials, databases, and basic computer questions.

Keep current with digital resources and library technology trends.

Evaluate and purchase/upgrade hardware and software as needed, including
photocopiers, fax machine, public and staff computer equipment, wifi network.
Ensure that library staff are providing opportunities for technology instruction and
exploration in programming.

Ensure that the library budget supports the technology needs of the library.

PROGRAMMING AND OUTREACH:

Ensure that library staff are providing a broad and diverse range of programming
experiences to meet the needs of patrons at all age levels.

Ensure that the library budget supports the staff time and materiais needed for
programming and outreach events.

Cultivate and maintain relationships with the city, community organizations, schools,
and other community partners to provide or collaborate on programming and outreach
events.

Keep current on library programming and outreach trends and opportunities.
Develop and create library programming opportunities and participate in outreach
events as needed.

Collect and maintain programming statistics, measure programming outcomes, and
provide opportunities for patrons to give feedback on programs.

Ensure that library programming supports the goals of the library’s strategic plan and
mission.

POLICIES AND PROCEDURES:

Propose new policies to the Library Board, as needed.

Work with library staff and the Board to review and update policies on a regular basis.
Provide training and leadership to the staff in the understanding, interpretation, and
implementation of policies,

Ensure that library policies and procedures support the library’s mission and strategic
plan and protect patron privacy, confidentiality, and intellectual freedom.

Commit to creating policies and procedures that eliminate unnecessary barriers for
patrons and increase access to library services and resources.
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Support staff in monitoring patron behavior and interpreting/enforcing library policies
as needed.

STAFF DEVELOPMENT:

Support staff development by providing opportunities for the staff to attend job-related
workshops, conferences, and webinars.

Provide training for staff on a variety of topics through regular staff meetings, training
experiences, and in-service workshops.

Provide feedback and support through the annual performance evaluation process.
Provide opportunities for staff to suggest areas of interest for training,

Encourage staff to stay current on library issues and trends through reading of relevant
articles and professional materials.

MARKETING AND PUBLIC RELATIONS:

Create and implement a marketing plan that includes schoals, businesses, city
organizations and partners, local newspapers and publications, and social media.
Evaluate and utilize social media platforms and the library website, including creating
content, to promote the collection, services, and programming as well as encouraging
feedback from the community.

Evaluate/purchase supplies and materials needed to support marketing and outreach.
Serve as liaison between the library and Friends of the Library.

Keep current on library marketing and PR trends.

Work with MCFLS staff on marketing library services and resources.

Ensure that the library space has attractive and creative displays, sighage, and
brochures to promote the collection, services, and resources.

Act as the primary ambassador and representative of the library to the community,
including the public and other municipal officers, and as a technical advisor to the
Library Board.

Ensure timely posting of, and public access to, Library Board meeting agendas and
minutes on the library’s website. Such meeting agendas and minutes shall also be sent
to the City of St. Francis Clerk’s office in a timely manner for posting on the City’s
website.

Except as otherwise approved by the Library Board, personally represent the library at
community activities and outreach events, including but not limited to, Fourth of July
Parade and Celebration, National Night Out, St. Francis Days, Christmas
Parade/Celebration.

Facilitate a library volunteer program as part of the library’s community engagement
efforts.

® Increase the number of community members holding library cards, with a goal to
increase card holders in the community by 2% each year.
MANAGEMENT;

Personnel
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o Determine staffing needs and hire personnel necessary to meet those needs, in
partnership with the Board.

o Review and update the personnel manual and submit to the Library Board for
review and approval.

o Work closely with the City of St. Francis Human Resource Manager to effectively
administer the personnel manual and employee benefit programs.

o Obtain, study, and present to the Library Board data on compensation for standard
library positions by conducting a comparison analysis of the other libraries in
Milwaukee County.

o Prepare payroll for library and track staff wages, benefits, and hours.

o Respond to personnel issues and work to resolve them.

o Communicate staff concerns to the Library Board.

* Finance

o Establish a structured budgeting process, and work with City and Library Board to
prepare and report on an annual operating budget and capital improvements budget
that supports the library’s mission and strategic plan, with a focus on responsible
stewardship of community resources, including defined use of reciprocal borrowing
funds.

o Track expenditures and income and report regularly to the Library Board at
monthly meetings.

o Prepare financial data as requested by the Library Board.

o Prepare invoices and credit card statements and submit to City on a timely
basis.

o Work with Library Board to manage the three Library funds.

o Work with the Friends on funding for projects and fundraising goals.

o Facilitate a Library Trust/Endowment Fund and work with a committee of community

members established by the Library Board to manage and use the Fund effectively
and for the benefit of the library.

e Library Property

o
C

@]

O

Ensure a safe, clean, and welcoming environment for patrons.

Oversee the maintenance of library property and facilities and work with the
custodian to identify issues.

Plan for improvement and maximum utilization of the facility.

Evaluate and purchase new equipment and furniture as needed.

Work with custodian to contract with maintenance contractors and get
proposals for needed repairs.

Work with DPW and City Engineer to maintain grounds and parking lots.

e  General

O

o]

Maintain records and documents necessary for the administration and
accountability of the library.

Initiate, coordinate, and implement a long range planning process, acquiring
feedback from community, staff, patrons, and Board.

Prepare the State Annual Report and present to Board for approval prior to
submission.
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o Wark with circulation supervisor to prepare an annual report of library activities
and circulation for the City, Board, and community.

o Attend at least one meeting of the City of St. Francis Common Council per quarter,
and additional meetings upon the request of the Mayor or Common Council, to
provide regular updates to the Common Council regarding building and grounds
issues, community engagement issues, and such other matters as are typically
reported on by other City department heads. Work cooperatively, and share
information, with other City department heads and City officials as appropriate to
benefit City and library operations and services.

o Ensure the library is in compliance with all City of St. Francis Ordinances.

PROFESSIONAL DEVELOPMENT:
e Attend library related conferences and meetings.
e Read professional literature to keep current on trends and developments in the library
field.
e Participate in continuing education opportunities as required to maintain Grade 1
certification.

LIBRARY BOARD:
e Provide monthly report to the Library Board on library activities and programming and
keep them informed on library trends and problems.
Advise the Board on operational, staff, and facility changes and needs.
Provide orientation for new Library Board members.
Work with Board President and members to prepare the Board agenda.
Provide Board with information on training/learning opportunities for Board members
on topics related to Board membership and Library advocacy.
e Provide Board with an annual summary of goals and projects as part of evaluation
process.
e Attend regular and special meetings of the Library Board.

MINIMUM QUALIFICATIONS:
e MLS from an ALA accredited institution.
e Wisconsin Grade 1 certification.
e Previous library work experience, preferably with supervisory experience.

REPORTING STRUCTURE:
e The Library Director will be accountable to, and report directly to, the Library Board.

WORK ENVIRONMENT:
e Salaried, exempt position, 40 hours a week minimum.
e Majority of work performed indoors, inside the library building.
¢ Some outreach or programming work may be conducted outdoors.
e Travel is required to attend conferences, training, and work-related meetings.
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e Duties may require long periods of standing, sitting, bending, reaching, and lifting, Must
be able to lift 50 Ibs and push carts containing up to 300 Ibs. Adequate near and far
vision required for close work and distance viewing. Adequate hearing required to
communicate with patrons in person and on the phone, sometimes with moderate
background noise.

The requirements listed in this job description are representative of the knowledge, skills, and
abilities required to perform the essential duties and responsibilities of this position.
Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions.

This job description is intended to give an overview of the nature and level of assignments
normally given to this position, and the duties and responsibilities herein should not be
considered all-inclusive. The requirements of the job may change as the needs of the employer
change.

Date Approved: 1’)' ’) l V)/ILOLQ/




