
S T .  F R A N C I S  P U B L I C  L I B R A R Y

Library Board

Agenda

August 12, 2026 · 04:30 PM · Ladish Room - St. Francis Library

P U B L I S H E D

1 CALL TO ORDER

2 ROLL CALL
Board President Wattawa, Vice-President Buechel, Secretary Uecker, Board Members 
Frymark, Klug, MacAvaney, Schaal

3 STATEMENT OF PUBLIC NOTICE
The meeting has been properly posted and noticed.

4 MINUTE APPROVAL

4.1 July 8, 2026
Attachments: SF Library Board Minutes 07-08-2026.pdf

4.2 July 14, 2026
Attachments: SF Library Board Minutes 07-14-2026.pdf

5 CLAIMS APPROVAL

5.1 Voucher List dated July, 2026 - $10,502.24
Attachments: July 2026 Library Voucher List.pdf

5.2
Payroll Reports - June 5, 2026 - July 30, 2026 in the amount of 
$111,831.40
Attachments: Library Payroll Register - PP #14.pdf, Library Payroll Register - PP #15.pdf, 
Library Payroll Register - PP #16.pdf, Library Payroll Register - PP #17 (1).pdf

6 PUBLIC COMMENTS
Public Comments are limited to 3 minutes per speaker.
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L IBRARY BOARD — AGENDA

7 REPORTS

7.1 Library Board President

7.2 School District Representative

7.3 Friends of the St. Francis Library

7.4 Interim Library Director

7.4.1 August Report
Attachments: Directors Report - August 2026.pdf

7.4.2 Circulation Comparison
Attachments: Circulation Numbers - August 2026.pdf

7.4.3 Activity Report - July 2026
Attachments: July Activity Report - 2026.pdf

8 DISCUSSION ITEMS WITH POSSIBLE ACTION

8.1 Custodial Company Contract
8.2 Funding and Purchase of Label Printer
8.3 Executive Search Firm - Library Director
8.4 Library Director Job Description

Attachments: Library Director Job Description.pdf

8.5 AC/Furnace Update
8.6 Maintenance Update
8.7 Building Committee
8.8 Sign Update

9 COMMENTS ON PRIOR, PRESENT OR POTENTIAL AGENDA ITEMS
by Library Board Members

10 ADJOURN

Upon reasonable notice, a good faith effort will be made to accommodate the needs of individuals to participate in 

public meetings who have a qualifying disability under the Americans with Disabilities Act. Requests should be made 

as far in advance as possible preferably a minimum of 48 hours. For additional information or to request this service, 

contact the St. Francis Library at (414) 481-7323.
The meeting room is wheelchair accessible from the front entrance.

Posted August 10, 2026
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MINUTES OF THE SPECIAL ST. FRANCIS LIBRARY BOARD MEETING  
HELD JULY 8, 2026 

Present:  Alderman Wattawa, Charles Buechel, Kathy Frymark, Ray Klub, Kathy MacAvaney, 
Evelyn Schaal, Anne Uecker 

Also Present: City Administrator Johnsrud, City Attorney Paul Alexy, Interim Library Director 
Kettner, Rick Grubanowitch, Heather Willette, Jay Robillard, Lisa Liban, Adam Felmer, Lynn 
Burgess 

President Wattawa called the meeting to order at 4:30 p.m. 

Library Board Secretary Uecker stated that the meeting had been properly posted and 
noticed. 

Minute Approval: 
Moved by Charles Buechel, seconded by Kathy Frymark to place on file the minutes of the 
St. Francis Library Board meetings held June 10, 2026, June 18, 2026, and July 1, 2026.  
Motion carried. 

Claims Approval: 
Moved by Evelyn Schaal, seconded by Kathy Frymark to approve the Voucher List dated June 
1 – 30, 2026 in the amount of $17,613.25.  Motion carried. 
 
Moved by Evelyn Schaal, seconded by Kathy Frymark to approve the Payroll Register for May 
8 – May 21, 2026, in the amount of $17,038.96 and the Register for May 22, 2026 – June 4, 
2026, in the amount of $16,618.56.  Motion carried. 

Public Comments: 
Lisa Liban stated that she was disappointed with the Library Board as she felt the Board was 
dismissing staff comments regarding the ICE procedure.  She stated that the Library Board 
members need to be better interacting with staff. 

Reports: 
• Library Board President – None 
• School District Representative 

Kathy MacAvaney shared information going on with the library in the schools.  She also said 
she would forward a copy of her report to be summarized in the minutes.  She also reminded 
Board Members that there is training available for Library Board members coming up. 

• Interim Library Director 
Interim Director Kettner stated that it has been a bit stressful with being down a full-time 
Director and staff was blind sided by the Board’s action.  She did state that she will do her 



best to fill in and do the roles the former Director did.  She is also working on delegation of 
duties between being the head of her department as well as Interim Director.     

Discussion Items with Possible Action: 
• Part-Time Maintenance Position: 

City Administrator Johnsrud stated that the City has received an application from a qualified 
candidate for this part-time position.  He has building maintenance background and can 
troubleshoot electric and plumbing issues.  It would be a 20-hour position per week, and the 
candidate would like to work 2.5 days per week.  Interim Director Kettner stated that she 
would like to coordinate hours with the current maintenance person as he only works 3 hours 
per week.  She also stated that maintenance could be done on Sundays as the Library is 
closed.  Library Board President Wattawa stated that the current maintenance person can 
no longer do the job, which is why there is a need to replace him.  City Administrator Johnsrud 
stated that this would be a temporary position at $25 per hour and that the maintenance 
person could work on the list provided by MSA to the Library Building Committee as well as 
other jobs as directed by the Interim Director. 
 
Moved by Charles Buechel, seconded by Kathy Frymark to approve the hiring of Josh Kenyon 
as the Part-Time Maintenance person at 20 hours per week with a pay rate of $25.00 per hour 
authorized as of July 13, 2026, with the actual start date to be coordinated by the Interim 
Library Director and City Administrator.  Motion carried. 
 

• Sign Update: 
City Administrator Johnsrud informed the Board the Milwaukee Sign is scheduled to install 
the new sign hopefully the last week of July or the first week in August.  The lighting will be 
updated to LED. 
 

• HVAC Update: 
The Board of Public Works approved an emergency resolution at the July 7, 2026, Council 
meeting which also approved funding for the project.  MSA will review the quotes that will be 
received and make a recommendation.  The goal is to get it up and running as soon as 
possible.  Kathy MacAvaney did ask if the building would be cool enough as it is designated 
as a cooling station for the public. 
 

• Custodial Company Contract: 
Interim Director Kettner does not have a copy of the contract and is still looking for it.  The 
company currently comes 3 days per week in the evening after the library is closed.  
Background checks still need to be done on those who are doing the work in the library.  The 



information needed by the Police Department is full name, date of birth and either a Driver’s 
License number or Social Security number.  City Administrator Johnsrud stated that he could 
help coordinate that with the Police Department. 

Comments on Prior, Present or Potential Agenda Items: 
Kathy Frymark wanted to state publicly that the Board supports the library and staff.  She 
stated that the library will always be in St. Francis. 
 
Kathy MacAvaney was prepared to make a statement into the record regarding the Library 
Director.  City Attorney Alexy recommended that no comments should be made on 
personnel matters. 

Adjourn to Closed Session: 
Moved by Charles Buechel, seconded by Ray Klug to adjourn into Closed Session pursuant 
to Wisconsin Statute Section 19.85(1)(c) for the purpose of considering employment, 
promotion, compensation, or other performance evaluation date of any public employee 
over which the governmental t=body has jurisdiction or exercises responsibility.  Item for 
discussion: Library Director.  The following voted “aye”:  Evelyn Schaal, Kathy Frymark, Kathy 
MacAvaney, Ray Klug, Anne Uecker, Charles Buechel and Steve Wattawa.  Motion carried. 
 
Time: 5:16 p.m. 
 
Adjourn: 
Moved by Charles Buechel, seconded by Ray Klug to adjourn.  Motion carried. 
 
Time: 6:06 p.m. 



MINUTES OF THE SPECIAL ST. FRANCIS LIBRARY BOARD MEETING  
HELD JULY 14, 2026 

Present:  Alderman Wattawa, Charles Buechel, Kathy Frymark, Ray Klug, Anne Uecker 

Also Present: City Administrator Johnsrud, City Attorney Paul Alexy, Interim Director Kettner 

Absent: Kathy MacAvaney 

Excused:  Evelyn Schaal 

President Wattawa called the meeting to order at 4:32 p.m. 

Discussion Items with Possible Action: 
• Solicitation of Quotes from Executive Recruiting Firms: 

City Administrator Johnsrud asked the Library Board if they would like to use a recruiting firm 
to assist in the hiring of a Library Director.  The firm would pro-actively recruit applicants as 
well as post/advertise in the appropriate places.  Using a firm would not prohibit anyone from 
applying for the position.  The firm can also assist the Library Board with creating/updating 
the job description for Library Director.  He also stated that he did a wage analysis for a 
Library Director in a City of our size.  The median range is $89,000 - $118,000.  Interim 
Director Kettner stated that she would also review the job description and make additions or 
updates as needed. 
 
Moved by Charles Buechel, seconded by Ray Klug to authorize the solicitation of quotes for 
a recruiting firm to be used to hire a Library Director.  Motion carried. 
 

• HVAC Update: 
MSA did review the HVAC quotes received and is recommending Buetter Vetting to replace 
the system in the amount of $27,415. 

 
Adjourn to Closed Session: 
Moved by Ray Klug, seconded by Kathy Frymark to adjourn to Closed Session is accordance 
with Wisconsin Statute 19.85(1)(c) considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the governmental body has 
jurisdiction or exercised responsibility.  Item(s) for discussion: Library Director.  The following 
voted “aye”:  Charles Buechel, Anne Uecker, Kathy Frymark, Steve Wattawa and Ray Klug.  
Motion carried. 

Time: 4:48 p.m. 

Reconvene into Open Session: 



Moved by Anne Uecker, seconded by Charles Buechel to reconvene into Open Session.  
Motion carried. 

Time: 5:06 p.m. 

Moved by Charles Buechel, seconded by Kathy Frymark to approve the Retirement 
Agreement and Release between the City of St. Francis Library Board and Amy Krahn dated 
July 13, 2026.  Motion carried. 

Adjourn: 
Moved by Charles Buechel, seconded by Ray Klug to adjourn.  Motion carried. 
 
Time: 5:08 p.m. 
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Check Issue Dates: 7/1/2026 - 7/31/2026 Aug 07, 2026  08:17AM

Check No Per Date Payee Description Inv Amount V/M

91312

07/26 07/07/2026 AURORA HEALTH CARE INC LIBRARY 54.80

91322

07/26 07/07/2026 COMPLETE OFFICE OF WISCONSIN LIBRARY SUPPLIES 152.27

91332

07/26 07/07/2026 CENGAGE LEARNING RB ADLPT 32.80

07/26 07/07/2026 CENGAGE LEARNING RB ADLPT 65.60

07/26 07/07/2026 CENGAGE LEARNING RB ADLPT 62.40

07/26 07/07/2026 CENGAGE LEARNING RB ADLPT 28.80

91341

07/26 07/07/2026 INGRAM LIBRARY SERVICES Y BOOKS 23.88

07/26 07/07/2026 INGRAM LIBRARY SERVICES ANF 129.79

07/26 07/07/2026 INGRAM LIBRARY SERVICES AD FIC 51.88

07/26 07/07/2026 INGRAM LIBRARY SERVICES Y BOOKS 46.84

91343

07/26 07/07/2026 JOHNSON CONTROLS SECURITY S CONTRACTED SERVICES 1,021.99

91362

07/26 07/07/2026 NASSCO INC LIBRARY 396.64

91367

07/26 07/07/2026 PLAYAWAY PRODUCTS LLC RB WONDERBOOKS 748.48

91397

07/26 07/07/2026 TOTAL MECHANICAL EQUIPMENT REPAIR 1,810.00

91462

07/26 07/23/2026 ANTHEM BLUE CROSS AND BLUE S LIBRARY 3,261.32

91466

07/26 07/23/2026 DELTA DENTAL OF WISCONSIN LIBRARY 117.81

91519

07/26 07/30/2026 CORPORATE PAYMENT SYSTEMS LIBRARY 136.61

07/26 07/30/2026 CORPORATE PAYMENT SYSTEMS LIBRARY 87.47

07/26 07/30/2026 CORPORATE PAYMENT SYSTEMS LIBRARY 65.10

07/26 07/30/2026 CORPORATE PAYMENT SYSTEMS LIBRARY 93.65

07/26 07/30/2026 CORPORATE PAYMENT SYSTEMS LIBRARY 417.57

07/26 07/30/2026 CORPORATE PAYMENT SYSTEMS LIBRARY 197.78

07/26 07/30/2026 CORPORATE PAYMENT SYSTEMS LIBRARY 65.99

07/26 07/30/2026 CORPORATE PAYMENT SYSTEMS LIBRARY 189.65

07/26 07/30/2026 CORPORATE PAYMENT SYSTEMS LIBRARY 43.12

91553

07/26 07/30/2026 RAMOS MASTER CLEAN LLC CONTRACTED SERVICE 1,200.00

          Grand Totals:  10,502.24

M = Manual Check, V = Void Check
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Check Issue Dates: 7/1/2026 - 7/31/2026 Aug 07, 2026  08:17AM

With a quorum of the  St. Francis Library Board being present, the Library Board confirmed that the expenditures set forth in the attached record(s)  

are expenses of the Library and, after auditing each expenditure, acted to authorize the payment of said expenditures   

pursuant to Section 43.58(2) of the Wisconsin Statutes:

LIBRARY BOARD MEMBERS:

_______________________________________________

Evelyn Schaal, Library Board Secretary

_______________________________________________

Board Member Alderman Wattawa

_______________________________________________

Board Member Buechel

_______________________________________________

Board Member Frymark

_______________________________________________

Board Member Klug

_______________________________________________

Board Member MacAvaney

_______________________________________________

Board Member Uecker

M = Manual Check, V = Void Check











Director’s Report
August, 2026

1. Staff Update: 
a. Josh Kenyon, the new Building Maintenance employee, began his weekly 

schedule on July 27, 2026.
2. Building Update:

a. HVAC – Butters-Fetting began working on the removal and replacement of the 
old HVAC system on Wednesday, August 5. The project as of August 7 is not 
complete.

3. Friends Update: 
a. A sidewalk sale occurred July 29 through August 1, and made $96.75
b. Currently, Friends President, Fran Snowdon, is working on a fall book sale 

tentatively scheduled for September 19 in conjunction with their annual meeting.
c. Fran is working with the Lion’s Club on a Trivia event. It will likely be held on a 

Sunday in October. 
d. There will be a Friend’s sponsored event with author Kevin Kluesner held on 

Wednesday, September 23.
4. Giving Campaign Update:

a. La Finca raised $1,193 for the Library fundraising efforts. 
b. I will be looking into a company to start the process of purchasing the 2026 

Giving Campaign item: a new water bottle filling station.
5. Programming/Outreach:

a. Touch a Truck was held on Thursday, July 30 with over 100 people in attendance. 
New this year, St. Francis Police UTV in attendance. Did not have the Concrete 
Mixer this year.

b. Due to rain, Bubblefest was cancelled and will return summer 2027.
c. The Summer Reading Program finished on August 1. We had a great turnout this 

year. There will be statistics included in September’s Board Report on the 
breakdown from the Adult and Youth Departments. 

6. Library Directors Advisory Council (LDAC) Summary:
a. MCFLS proposed a re-evaluation of the CountyCat Mobile app. There will be an 

evaluation that will go out to member libraries.
b. Discussion on LSTA Accessibility grant survey results. Lisa Liban filled out the 

survey on behalf of our library. The grant is through Northwoods Digital to 
provide website assessments to assist member libraries in meeting WCAG 2.2 on 
website compliance. 

7. Member library updates: 
a. North Shore Library – Emily Laws is the new Director at North Shore. 
b. Milwaukee Central Library – Currently looking for a new Library Director. 
c. Oak Creek Library – Bought a Zoo Explorer Pass meant only for Oak Creek City 

Employees. The only requirement was for the Employee to have a library card. 
This has been a big success for the Library.





JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD

2025 8,261 7,996 9,255 8,584 7,877 9,109 10,695 8,894 8,597 8,583 8,151 7,860 61,777

2026 8,078 7,436 8,390 7,658 7,278 9,299 9,933 58,072

% Change -2.2% -7.0% -9.3% -10.8% -7.6% 2.1% -7.1% -6.0%

2025 1,696 1,465 1,676 1,521 1,674 1,704 1,710 1,599 1,534 1,708 1,516 1,592 11,446

2026 1,925 1,307 1,372 1,334 1,369 1,397 1,579 10,283

% Change 13.5% -10.8% -18.1% -12.3% -18.2% -18.0% -7.7% -10.2%

2025 363 312 365 346 346 390 341 331 329 419 313 318 2463

2026 375 377 344 368 318 298 332 2412

% Change 3.3% 20.8% -5.8% 6.4% -8.1% -23.6% -2.6% -2.1%

2025 2,315 1,758 1,919 1,903 1,910 1,940 2,113 1,973 1,888 1,984 1,720 1,856 13,858

2026 2,221 1,816 2,047 1,926 1,823 2,053 2,060 13,946

% Change -4.1% 3.3% 6.7% 1.2% -4.6% 5.8% -2.5% 0.6%

2025 506 433 512 565 496 516 592 612 547 605 433 377 3620

2026 447 490 530 538 493 539 595 3632

% Change -11.7% 13.2% 3.5% -4.8% -0.6% 4.5% 0.5% 0.3%

2025 301 305 321 359 354 298 343 316 383 392 327 265 2281

2026 333 347 382 354 345 344 331 2436

% Change 10.6% 13.8% 19.0% -1.4% -2.5% 15.4% -3.5% 6.8%

2025 37 35 43 43 18 41 41 18 38 39 39 24 258

2026 27 32 36 39 19 41 44 238

% Change -27.0% -8.6% -16.3% -9.3% 5.6% 0.0% 7.3% -7.8%

2025 38 25 42 36 51 37 54 44 37 37 21 21 283

2026 22 19 20 39 24 33 28 185

% Change -42.1% -24.0% -52.4% 8.3% -52.9% -10.8% -48.1% -34.6%

Computer Usage

Wireless Usage

Meetings

New Patrons

St. Francis Public Library Activity Report

July 2026

Checkouts

Overdrive Usage

eMagazine Usage

Holds Filled System-wide with St. Francis Material














